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'HDU�)ULHQGV 

2FWREHU�LV�D�WLPH�ZKHQ�PDQ\�
FKXUFKHV�FHOHEUDWH�KDUYHVW�–�LQ�6W�
0DU\¶V�:HOZ\Q�RQ�WKH��WK�RI�
2FWREHU��2EYLRXVO\�WKLV�\HDU�WKH�
FHOHEUDWLRQV�ZLOO�ORRN�UDWKHU�
GLIIHUHQW�LQ�WKLV�WLPH�RI�SDQGHPLF��
EXW�IRU�PDQ\�SHRSOH�LW�LV�RQH�RI�WKHLU�
IDYRXULWH�FHOHEUDWLRQV�RI�WKH�\HDU�–�
SDUWLFXODUO\�LQ�YLOODJH�FKXUFKHV�
ZKLFK�PD\�ZHOO�EH�EHGHFNHG�ZLWK�
DVVRUWHG�IUXLWV�RI�WKH�KDUYHVW� 

,W�LV�D�WLPH�ZKHQ�ZH�JLYH�WKDQNV�IRU�
*RG¶V�ERXQWLIXO�SURYLVLRQ�IRU�XV��DQG�
WKDW�LV�TXLWH�ULJKW��(DUOLHU�LQ�WKH�\HDU�
ZKHQ�ORFNGRZQ�ILUVW�FDPH�LQWR�IRUFH�
LW�EHFDPH�YHU\�REYLRXV�KRZ�LQWULFDWH�
DQG�FRPSOH[�VXSSO\�OLQHV�WR�
VXSHUPDUNHWV�ZHUH��$QG�UHIOHFWLQJ�
RQ�WKDW�PLJKW�EH�D�JRRG�WKHPH�IRU�
WKLV�KDUYHVW�� 

7KH�GDQJHU�LV�WKDW�KDUYHVW�FDQ�
VLPSO\�EHFRPH�D�VHQWLPHQWDO�
MRXUQH\�WR�D�QRQ-H[LVWHQW�WLPH�RI�
SDVWRUDO�LG\OO�ZKHQ�PRVW�SHRSOH�LQ�
YLOODJHV�ZRXOG�KDYH�ZRUNHG�RQ�WKH�
ODQG��LQ�FRPSDULVRQ�ZLWK�WKH�KDQGIXO�
RI�YLOODJHUV�ZKR�ZRUN�WKH�ODQG�WRGD\�
RQ�KLJKO\�PHFKDQLVHG�IDUPV��$QG�
QHLWKHU�VKRXOG�ZH�EH�RYHU�VRUU\�WKDW�
WKRVH�GD\V�DUH�JRQH�–�UXUDO�ODERXUHUV�
KDG�D�KDUG�DQG�VRPHWLPHV�VKRUW�OLIH��
DQG�WKHUH�ZDV�PXFK�KDUGVKLS�ZLWKLQ�
IDPLOLHV�� 

&29,'���KDV�
EURXJKW�KRPH�
VRPH�KRPH�
WUXWKV�DERXW�
KRZ�RXU�
HFRQRP\�
ZRUNV��,Q�
SDUWLFXODU��
KRZ�PXFK�ZH�
GHSHQG�RQ�
WKRVH�ZKR�DUH�
RIWHQ�LQ�TXLWH�ORZ�SDLG�MREV�WR�NHHS�
WKH�FRXQWU\�UXQQLQJ��1RW�MXVW�WKH�
1+6�DQG�FDUH�ZRUNHUV��EXW�DOVR�
GHOLYHU\�GULYHUV��IRRG�SURGXFHUV��
VXSHUPDUNHW�ZRUNHUV��XWLOLW\�ZRUNHUV�
DQG�DOO�WKRVH�ZKR�NHSW�YLWDO�VXSSOLHV�
DQG�VHUYLFHV�UXQQLQJ�GXULQJ�WKHVH�
UHVWULFWLRQV��7R�WKHP�ZH�RZH�D�JUHDW�
GHDO�RI�WKDQNV��$QG�DV�WKHUH�ZLOO�EH�D�
QHFHVVDU\�DXVWHULW\�WR�GHDO�ZLWK�WKH�
VHYHUH�HFRQRPLF�GRZQWXUQ��,�ZRQGHU�
ZKHWKHU�ZH�FDQ�DYRLG�PDNLQJ�WKRVH�
VDPH�SHRSOH�EHDU�WKH�EUXQW�RI�WKDW�� 

:KHWKHU�WKDW�FDQ�EH�DYRLGHG�ZLOO�EH�
D�UHDO�WHVW�RI�ZKDW�VRUW�RI�MXVWLFH�RXU�
PDUNHW�HFRQRP\�FDQ�GHOLYHU� 
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:�^^/�—dŚĞ�ZĞĐƚŽƌǇ��ŽŐ 
���+DUYHVW�–�RQH�RI�WKRVH�OHVV�
WKHRORJLFDO�IHVWLYDOV�ZKLFK�ZH�
FDQLQHV�FDQ�UHDOO\�LQYHVW�LQ��,W¶V�MXVW�
D�VKDPH�WKHUH�LV�VR�PXFK�VDODG��
YHJHWDEOH�DQG�IUXLW�DURXQG�–�QRW�
UHDOO\�P\�NLQG�RI�WKLQJ��:KDW�ZH�
FDQLQHV�ORYH�LV�PHDW\�SURWHLQ�DQG�
FDUERK\GUDWH��DQG�WR�EH�IDLU�ZH�DUH�
QRQH�WRR�IXVV\�DERXW�LWV�TXDOLW\�
HLWKHU��:H¶YH�KHDUG�DOO�DERXW�WKH�
GDQJHUV�RI�REHVLW\�LQ�D�WLPH�RI�
SDQGHPLF��DQG�DV�P\�FRQWULEXWLRQ�WR�
WKH�FDXVH�,�ZLOO�EH�ZLOOLQJ�WR�KHOS�
RXW�E\�HDWLQJ�DQ\�RI�WKDW�
FDORULILFDOO\�LQWHQVH�MXQN�IRRG�ZKLFK�
LV�QR�JRRG�IRU�\RX�DW�DOO��0D\EH�\RX�
KDYH�VRPH�LQ�\RXU�NLWFKHQ�
FXSERDUGV�KRDUGHG�E\�PLVWDNH�–�LI�

VR�,¶P�\RXU�GRJ�� 
,¶YH�DOVR�KHDUG�
PXFK�DERXW�WKH�
SRVVLELOLW\�RI�D�
YDFFLQH��1RZ�
,¶P�VOLJKWO\�
ZRUULHG��EXW�,¶P�
KRSLQJ�WKDW�GRJV�
ZRQ¶W�KDYH�WR�
KDYH�LW��EHFDXVH�
LW�VRXQGV�OLNH�D�µMHFWLRQ��DQG�,¶YH�
ZULWWHQ�EHIRUH�RQ�WKH�VXEMHFW�RI�P\�
DQLPRVLW\�WR�µMHFWLRQV�–�\RX�KDYH�
EHHQ�ZDUQHG�«� 

�:ĞƐƐ 



� 



� 

 

6WRS�LQ�2FWREHU� 

2Q�DYHUDJH��VPRNHUV�OLYH����\HDUV�OHVV�WKDQ�QRQ-VPRNHUV��6PRNLQJ�WREDFFR�LV�WKH�ELJJHVW�
DYRLGDEOH�FDXVH�RI�GHDWK� 

:K\�VKRXOG�,�VWRS�VPRNLQJ" 

<RX¶OO�LPSURYH�\RXU�FKDQFHV�RI�OLYLQJ�ORQJHU��IHHO�EHWWHU�DQG�KDYH�PRUH�PRQH\�WR�
VSHQG�RQ�WKLQJV�DQG�DFWLYLWLHV�\RX�OLNH�GRLQJ��OLNH�KROLGD\V 

,I�\RX�DOUHDG\�KDYH�D�OXQJ�FRQGLWLRQ��VWRSSLQJ�VPRNLQJ�LV�WKH�EHVW�VWHS�\RX�FDQ�WDNH�
IRU�\RXU�KHDOWK�DQG�TXDOLW\�RI�OLIH��,W�ZLOO�KHOS�\RX�FRSH�ZLWK�\RXU�V\PSWRPV�DQG�
VWRS�\RXU�FRQGLWLRQ�JHWWLQJ�ZRUVH��)RU�H[DPSOH��VPRNHUV�DUH���WLPHV�PRUH�OLNHO\�
WR�FDWFK�IOX� 

,W¶V�QHYHU�WRR�ODWH�WR�VWRS��QR�PDWWHU�KRZ�ORQJ�\RX�KDYH�VPRNHG�IRU��<RXU�OXQJV�ZLOO�
ZRUN�EHWWHU��HYHQ�LI�\RX�VWRS�ZKHQ�\RX¶UH�RYHU�����,I�\RX�VWRS�VPRNLQJ�ZKHQ�
\RX¶UH�����\RX¶UH�OLNHO\�WR�OLYH����\HDUV�ORQJHU� 

<RXU�IULHQGV�DQG�IDPLO\�ZLOO�EH�KHDOWKLHU�WRR��3HRSOH�ZKR�EUHDWKH�LQ�VHFRQG-KDQG�
VPRNH�DUH�DW�ULVN�RI�WKH�VDPH�GLVHDVHV�DV�VPRNHUV��6HFRQG-KDQG�VPRNH�LV�SDUWLFX�
ODUO\�GDQJHURXV�WR�EDELHV�DQG�FKLOGUHQ�DV�WKHLU�OXQJV�DUH�VWLOO�GHYHORSLQJ�DQG�DUH�
PXFK�PRUH�YXOQHUDEOH�WR�EUHDWKLQJ�LQ�WR[LF�PDWHULDOV� 

6WRSSLQJ�LV�D�NH\�ZD\�WR�SURWHFW�\RXU�FKLOGUHQ¶V�KHDOWK�LQ�WKH�ORQJ�WHUP��&KLOGUHQ�DUH�
PXFK�PRUH�OLNHO\�WR�WDNH�XS�VPRNLQJ�LI�WKHLU�SDUHQWV�VPRNH� 

%ULWLVK�/XQJ�)RXQGDWLRQ
V�WRS�WLSV�IRU�VWRSSLQJ�VPRNLQJ� 

3LFN�D�GDWH�WR�VWRS�DQG�GHFLGH�\RX¶OO�EH�D�QRQ-VPRNHU�IURP�WKDW�GD\��7HOO�\RXU�IDPLO\�
DQG�IULHQGV�DQG�SODQ�VRPHWKLQJ�IXQ�WR�WDNH�\RXU�PLQG�RII�LW� 

$VN�\RXU�IULHQGV�DQG�IDPLO\�IRU�VXSSRUW��,I�VRPHRQH�FORVH�WR�\RX�LV�WKLQNLQJ�RI�VWRS�
SLQJ��ZK\�QRW�VWRS�DW�WKH�VDPH�WLPH�VR�\RX�FDQ�VXSSRUW�HDFK�RWKHU" 

*HW�ULG�RI�HYHU\WKLQJ�LQ�\RXU�KRPH�RU�DW�ZRUN�WKDW�UHPLQGV�\RX�RI�VPRNLQJ� 

&DOO�\RXUVHOI�D�QRQ-VPRNHU�DQG�WKLQN�RI�\RXUVHOI�DV�RQH� 

7KLQN�DERXW�WKH�SRVVLEOH�ZLWKGUDZDO�V\PSWRPV�DQG�KRZ�\RX�ZLOO�FRSH� 

)RU�IXUWKHU�DGYLFH�DQG�VXSSRUW�ZLWK�TXLWWLQJ��VSHDN�WR�\RXU�FRPPXQLW\�SKDUPDFLVW�RU�FDOO�
��������������RU�WH[W�602.()5((�WR�������WR�DFFHVV�ORFDO�VWRS�VPRNLQJ�FOLQLFV� 

,I�\RX�ZRXOG�OLNH�IXUWKHU�LQIRUPDWLRQ�DERXW�WKH�%ULGJH�&RWWDJH�6XUJHU\�3DWLHQW�3DUWLFLSDWLRQ�
*URXS�SOHDVH�HPDLO�SSJEULGJHFRWWDJH#JPDLO�FRP 
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:ƵůǇ�W���DĞĞƟŶŐ 
 
7KH�PRVW�UHFHQW�3&&�PHHWLQJ�ZDV�KHOG�RQ�0RQGD\���WK�-XO\��VRFLDOO\�GLV�
WDQFHG�LQ�&KXUFK�+RXVH��DQG�UHPRWHO\��RYHU�=RRP���7RSLFV�IRU�GLVFXVVLRQ�
LQFOXGHG�WKH�DSSURYDO�RI�WKH�FKXUFK¶V�DFFRXQWV�IRU�WKH�SUHYLRXV�\HDU�DQG�
WKH�LQVWDOODWLRQ�RI�D�FRQWDFWOHVV�WHUPLQDO�WR�ERRVW�JHQHUDO�JLYLQJ��LQFOXGLQJ�
PD[LPLVLQJ�JLYLQJ�DW�RFFDVLRQDO�RIILFHV��ZHGGLQJV��EDSWLVPV��HWF����7KH�
RXWJRLQJ�WUHDVXUHU��'RQ�%HOO��DOVR�ZHOFRPHG�KLV�UHSODFHPHQW��0DJJLH�
9DUFR�RQWR�WKH�3&&��DV�KH�LV�VWHSSLQJ�GRZQ�WKLV�\HDU��7KH�3&&�ZRXOG�OLNH�
WR�H[WHQG�D�JUHDW�GHDO�RI�WKDQNV�WR�'RQ�IRU�DOO�KLV�HIIRUW� 
 
)ROORZLQJ�WKLV��WKH�3&&�DOVR�GLVFXVVHG�WKH�UHSODFLQJ�RI�WKH�FXUUHQW�ERLOHU�LQ�
WLPH�IRU�ZLQWHU��DQG�LVVXHV�ZLWK�ERWK�WKH�QRUWKHUQ�DQG�HDVWHUQ�ZDOOV�LQ�WKH�
FKXUFK\DUG��'DYLG�UHPLQGHG�WKH�3&&�WKDW�'RPLQLF�ZRXOG�VRRQ�EH�OHDYLQJ��
DQG�RI�WKH�JDUGHQ�SDUW\�WR�VD\�JRRGE\H�WR�KLP��,W�ZDV�GHFLGHG�WKDW�D�JURXS�
LQFOXGLQJ�WKH�,QFXPEHQW��0LQLVWU\�7HDP��DQG�&KXUFK�:DUGHQV�ZRXOG�PHHW�
LQ�6HSWHPEHU�WR�GLVFXVV�WKH�ZD\�IRUZDUG�ZLWK�UHJDUG�WR�VHUYLFHV�SURYLGHG�
RQFH�&29,'-���KDG�SDVVHG��DQG�WKDW�WKLV�ZRXOG�DOVR�LQFOXGH�IRFXV�RQ�RI�
IHULQJV�WR�FKLOGUHQ�DQG�\RXQJ�SHRSOH� 
 
7KH�LVVXH�RI�JUHHQ�HQHUJ\�VXSSOLHUV�ZDV�DOVR�WRXFKHG�RQ�–�RXU�RXWJRLQJ�
7UHDVXUHU��'RQ�%HOO��KDG�NLQGO\�UHVHDUFKHG�JUHHQHU�HQHUJ\�VXSSOLHUV�WKDQ�
WKH�FKXUFK¶V�FXUUHQW�FKRLFH��,W�ZDV�GHFLGHG�WKDW�WKH�6WDQGLQJ�&RPPLWWHH�
ZRXOG�PRYH�IRUZDUG�ZLWK�FKRRVLQJ�D�QHZ�VXSSOLHU��DQG�UHSRUW�EDFN�WR�WKH�
3&&��)ROORZLQJ�WKH�HDVLQJ�RI�ORFNGRZQ��LW�ZDV�QRWHG�WKDW�D�IRFXV�QHHGHG�
WR�DJDLQ�FRPH�EDFN�WR�WKH�SDULVK¶V�0LVVRQ�$FWLRQ�3ODQ�–�D�JURXS�RI�3&&�
PHPEHUV�DJUHHG�WR�PHHW�LQ�RUGHU�WR�GLVFXVV�KRZ�WR�PRYH�IRUZDUG�ZLWK�SXW�
WLQJ�WKH�SODQ�LQWR�DFWLRQ��7KH�PHHWLQJ�HQGHG��DV�LV�FXVWRPDU\��ZLWK�D�SUD\�
HU� 
 
$V�DQ�DVLGH��,�ZLOO�DOVR�EH�PRYLQJ�RQ�DV�3&&�6HFUHWDU\�DIWHU�WKH�XSFRPLQJ�
$3&0��:HGQHVGD\���WK�2FWREHU���,I�DQ\RQH�ZRXOG�OLNH�DQ\�IXUWKHU�LQIRU�
PDWLRQ�DERXW�WKH�UROH��DQG�ZKDW�LW�HQWDLOV��SOHDVH�IHHO�IUHH�WR�FRQWDFW�HLWKHU�
WKH�5HFWRU��RU�P\VHOI�� 
 

'DQLHO�+ROUR\G-7KRPDV 
GDQLHO�KROUR\G-WKRPDV#RXWORRN�FRP 
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DĂƌĚůĞǇ�,ĞĂƚŚ�t/ 

d,��t�>tzE�D�'��/E�—^ƵďƐĐƌŝƉƟŽŶƐ 

 

:H�DUH�SOHDVHG�WKDW�IURP�ODVW�PRQWK�ZH�KDYH�UHVXPHG�SULQWLQJ�DQG�
GLVWULEXWLQJ�WKH�SDULVK�PDJD]LQH��:H�VKDOO�FRQWLQXH��SXEOLVKLQJ�LW�RQ�WKH�
:HOZ\Q�ZHE�VLWH�IRU�WKH�UHPDLQGHU�RI�WKLV�\HDU��$V�ZH�H[SODLQHG�ODVW�
PRQWK�ZH�VKRXOG�KDYH�FROOHFWHG�VXEVFULSWLRQV�EDFN�LQ�0D\�EXW�ORFNGRZQ�
SUHYHQWHG�WKLV�EHLQJ�GRQH���:H�KDYH�GHFLGHG�WR�SRVWSRQH�DVNLQJ�IRU�
VXEVFULSWLRQV�XQWLO�0D\������ZKHQ�ZH�ZLOO�EH�DVNLQJ�IRU�����ZKLFK�ZLOO�
FRYHU�PDJD]LQHV�ZKLFK�ZLOO�KDYH�EHHQ�GLVWULEXWHG�XS�WR�0D\������SOXV�WKH�
\HDU¶V�VXEVFULSWLRQ�IRU�WKH�PDJD]LQHV�WR�EH�GLVWULEXWHG�IURP�0D\������
RQZDUGV��7KH�LQGLYLGXDO�PDJD]LQH�SULFH�ZLOO�UHPDLQ�DW���S��:H�KRSH�WKDW�
WKLV�ZLOO�EH�DFFHSWDEOH� 

7KH�0DJD]LQH�&RPPLWWHH 

(YHU\�$XJXVW�RXU�PHHWLQJ�WDNHV�SODFH�LQ�D�JDUGHQ��VR�IRU�WKH�ILUVW�WLPH�
VLQFH�)HEUXDU\��H[FHSW�IRU�D�SXE�OXQFK�LQ�0DUFK�MXVW�EHIRUH�ORFNGRZQ��
ZH�ZHUH�DEOH�WR�VHH�D�IHZ�IHOORZ�PHPEHUV�-�RQO\�D�IHZ��7UDQVSRUW�DQG�
RWKHU�SUREOHPV�OHG�WR�RQO\�WZHOYH�RI�XV�WXUQLQJ�XS��VSOLW�EHWZHHQ�WZR�GLI�
IHUHQW�JDUGHQV� 
 
7KH�ZHDWKHU�ZDV�NLQG�DQG�LW�ZDV�EOLVV�WR�FKDW�DQG�FDWFK�XS�RQ�RXU�QHZV�
DV�ZH�HQMR\HG�UHIUHVKPHQWV�XQGHU�WKH�WUHHV� 
 
:H�KDYH�QR�LGHD�KRZ�ORQJ�LW�ZLOO�EH�XQWLO�UHJXODU�PHHWLQJV�UHVXPH� 
 

0$5-25,(�6$1',)25' 
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$9$,/$%/(�72�+,5(� 
IRU�SDUWLHV��PHHWLQJV��FOXEV�� 

FRQIHUHQFHV� 
 

 
 
 

:22/0(5�*5((1� 
0$5.(7 

)RRG�	�&UDIW 
)RXUWK�6XQGD\�RI�WKH�PRQWK 

�DP�WR���SP 
 

ZZZ�ZRROPHUJUHHQSF�RUJ�XN 
7HO��������������� 

/LFHQVHG�IRU�ZHGGLQJ�	� 
FLYLO�FHUHPRQLHV� 



�� 

:ĞĂŶ��ŚŝƉƉĞƌĮĞůĚ�ϭϵϯϯ-ϮϬϮϬ 

�0DQ\�SHRSOH�LQ�WKH�3DULVK�ZLOO�KDYH�
IRQG�PHPRULHV�RI�-HDQ�&KLSSHUILHOG��
ZKR�VDGO\�SDVVHG�DZD\�LQ�0D\� 
 
-HDQ�ZDV�ERUQ�LQ�/RQGRQ�LQ������
DQG�HQMR\HG�D�KDSS\�FKLOGKRRG�ZLWK�
KHU�WKUHH�VLVWHUV�-R\FH��'RURWK\�DQG�
2OLYH��2Q�OHDYLQJ�VFKRRO�DW����-HDQ�
EHJDQ�ZRUNLQJ�DV�D�ERRNLQJ�FOHUN�DW�
WKH�6WUDQG�3DODFH�KRWHO�LQ�/RQGRQ��,W�
ZDV�WKHUH�WKDW�VKH�PHW�KHU�IXWXUH�
KXVEDQG�,DQ��D�FKHI��7KH\�PDUULHG�
ZKHQ�-HDQ�ZDV����DQG�KDG�D�GDXJK�
WHU�6XVDQ� 

,Q�WKH�����V�WKH\�PRYHG�WR�
:RROPHU�*UHHQ�ZKHUH�,DQ�EHFDPH�
PDQDJHU�RI�WKH�YLOODJH�)LQH�)DUH�
6KRS��NQRZQ�WR�DOO�DV�WKH�7RS�
6KRS���$IWHU�PDQ\�KDSS\�\HDUV�WKHUH�
WKH�IDPLO\�PRYHG�WR�D�KRXVH�LQ�*DU�
GHQ�5RDG� 

-HDQ�ZDV�DQ�LQWHJUDO�DQG�DFWLYH�
PHPEHU�RI�6W�0LFKDHO¶V�&KXUFK�
ZKHUH�VKH�UDQ�WKH�6XQGD\�6FKRRO�IRU�
PDQ\�\HDUV��6KH�ZDV�DOVR�LQYROYHG�
LQ�FRPPXQLW\�OLIH�LQ�ERWK�:RROPHU�
*UHHQ�DQG�:HOZ\Q��ZKHUH�VKH�EH�
ORQJHG�WR�PDQ\�JURXSV��LQFOXGLQJ�
WKH�:RPHQ¶V�,QVWLWXWH��&KXUFK�)HO�
ORZVKLS��DQG�0RWKHUV¶�8QLRQ�� 

6XVDQ�PDUULHG�DQG�PRYHG�WR�2[IRUG��
ZKHUH�-HDQ�ORYHG�WR�UHJXODUO\�YLVLW�
KHU���JUDQGVRQV��6LPRQ��$GDP�DQG�
%HQ�� 

$IWHU�-HDQ�ZDV�ZLGRZHG����\HDUV�
DJR��VKH�FRQWLQXHG�WR�OLYH�LQ�*DUGHQ�
5RDG��EXW�D�\HDU�DJR�LOO�KHDOWK�IRUFHG�

KHU�WR�UHORFDWH�WR�2[IRUG�WR�OLYH�ZLWK�
6XVDQ��$OWKRXJK�VDG�WR�OHDYH�WKH�YLO�
ODJH��VKH�ZDV�YHU\�KDSS\�WR�VSHQG�
KHU�ODVW�\HDU�VXUURXQGHG�E\�KHU�IDPL�
O\��QRZ�LQFOXGLQJ���JUHDW-
JUDQGFKLOGUHQ� 

$V�6XVDQ�VD\V��³:H�KDYH�PDQ\�KDS�
S\�PHPRULHV�RI�WLPHV�ZH�VKDUHG�WU\�
LQJ�WR�NHHS�XS�ZLWK�KHU�³EXFNHW�OLVW´�
-RIWHQ�LQYROYLQJ�ILVK�DQG�FKLSV�DQG�
FKRFRODWH�GRXJKQXWV�DW�LQDSSURSULDWH�
WLPHV��´ 

-HDQ�ZLOO�EH�VDGO\�PLVVHG�E\�PDQ\�
EXW�UHPHPEHUHG�IRU�KHU�ZRQGHUIXO�
VPLOH��HQGXULQJ�IDLWK��DQG�ORYH�RI�KHU�
IDPLO\�DQG��IULHQGV� 

 

*�%� 
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,�Zs�^d�&�^d/s�> 

7KLV�\HDU��ZH�ZLOO�EH�FHOHEUDWLQJ�+DUYHVW�DW�6W�0DU\¶V�RQ�6XQGD\��WK�2FWREHU���
7KH�)ORZHU�7HDP�SODQ�WR�JHW�WRJHWKHU�RQ�6DWXUGD\��UG�2FWREHU�WR�GHFRUDWH�WKH�
FKXUFK�WR�UHIOHFW�WKLV�WLPH�RI�³JDWKHULQJ�LQ´���7KLV�\HDU�KDV�D�VSHFLDO�SRLJQDQF\�DV�
ZH�DUH�XQDEOH�WR�³JDWKHU´�DV�LQ�SUHYLRXV�\HDUV�IRU�DOO�WKH�HYHQWV�DVVRFLDWHG�ZLWK�
WKH�FKXUFK�FDOHQGDU��� 

0DQ\�RI�WKH�WUDGLWLRQDO�KDUYHVW�K\PQV�PDNH�
WKH�OLQN�EHWZHHQ�WKH�DQQXDO�KDUYHVW�RI�FURSV�
DQG�WKH�VSLULWXDO�KDUYHVW�RI�VHHLQJ�OLYHV�WUDQV�
IRUPHG���:H�DUH�XQDEOH�WR�H[SUHVV�RXU�MR\�LQ�
ZRUVKLS�E\�VLQJLQJ�K\PQV��GXH�WR�WKH�&RYLG�
���UHVWULFWLRQV���7KHUHIRUH��LW�VHHPV�SDUWLFX�
ODUO\�LPSRUWDQW�DQG�VSHFLDO�WKLV�\HDU��WR�EH�
DEOH�WR�JHW�WRJHWKHU�DW�D�VDIH�GLVWDQFH�WR�GHFR�
UDWH�WKH�FKXUFK��WR�FHOHEUDWH�RXU�+DUYHVW�)HV�
WLYDO�WKH�QH[W�GD\� 

 

:H�XVH�WUDGLWLRQDO�+DUYHVW�FRORXUV�ZKLFK�UHIOHFW�WKH�JRUJHRXV�DXWXPQ�WRQHV�WKDW�
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,�Zs�^d�&�^d/s�>�;�ŽŶƚͿ 

ZH�DUH�IRUWXQDWH�HQRXJK�WR�VHH�DOO�DURXQG�XV�LQ�:HOZ\Q���0DQ\�RI�XV�KDYH�EHHQ�
OXFN\�HQRXJK�RYHU�WKH�SDVW�IHZ�PRQWKV�WR�KDYH�PXFK�PRUH�WLPH�WR�DFNQRZOHGJH��
DGPLUH�DQG�LGHQWLI\�WKH�JUDGXDO�FKDQJHV�LQ�WKH�VHDVRQV��� 

³:KDW�LV�OLIH��LI�IXOO�RI�FDUH��WKHUH�LV�QR�WLPH�WR�VWDQG�DQG�VWDUH´�� 

7KH�ZDON�EHKLQG�/RFNOH\V�)DUP�ZDV�
RI�SDUWLFXODU�LQWHUHVW�LQ�WKH�VSULQJ�DQG�
HDUO\�VXPPHU���7KH�IDUPHU�KDG�WDNHQ�
WKH�WURXEOH�WR�SXW�OLWWOH�VLJQV�DW�WKH�
JDWHV�WR�WKH�IRRWSDWKV�WKURXJK�WKH�
ILHOGV��LQIRUPLQJ�XV�ZKDW�WKDW�SDUWLF�
XODU�FURS�ZDV�DQG�ZKDW�LW�ZRXOG�EH�
XVHG�IRU� 

$�MR\�IRU�PH�LV�ZDLWLQJ�IRU�WKH�EODFN�
EHUULHV�WR�EH�UHDG\�WR�SLFN�DQG�FKRRV�
LQJ�WKH�EHVW�RQHV�WR�VDYRXU�ZKHQ�,¶P�
GRJ�ZDONLQJ�LQ�WKH�'DQHVEXU\�1DWXUH�
5HVHUYH��� 

,Q�SUHYLRXV�\HDUV��,¶YH�EHHQ�DEOH�WR�RUGHU�GDKOLDV�IRU�WKH�+DUYHVW�)HVWLYDO�IURP�WKH�
VSHFLDOLVW�JURZHUV��$\OHWWV��LQ�6W�$OEDQV���6W�0DU\¶V�&KXUFK¶V�+DUYHVW�LV�XVXDOO\�
DURXQG�WKH�EHJLQQLQJ�RI�2FWREHU�DQG�XQIRUWXQDWHO\��$\OHWWV¶�GDKOLD�ILHOGV�DUH�
VRPHWLPHV�KLW�E\�DQ�HDUO\�IURVW���7KLV�KDV�KDSSHQHG�IRU�WKH�SDVW�WZR�\HDUV���$�
JUHDW�VKDPH�DV�WKH�GDKOLDV�DUH�DEVROXWHO\�VWXQQLQJ���0\�JUDQGIDWKHU�ZDV�D�GDKOLD�
JURZHU�LQ�3HFNKDP��VRXWK�HDVW�/RQGRQ���+H�RQO\�JUHZ�GDKOLDV���7KHUH�ZDVQ¶W�HYHQ�
D�JUDVV�SDWFK�EHWZHHQ�WKH�URZV��� 

$W�+DUYHVW�)HVWLYDO��.DWLH¶V�%DNHU\� LQ� WKH�
YLOODJH� SURYLGH� WKH� EUHDG�+DUYHVW�PLFH� WR�
GRW�DURXQG�WKH�FKXUFK�DQG�DOVR�WKH�KDUYHVW�
ZKHDWVKHDI���,W�LV�D�FHQWUDO�SDUW�RI�RXU�DOWDU�
GLVSOD\� 

,¶P�ORRNLQJ�IRUZDUG�WR�VHHLQJ�WKH�IUXLWV��
EHUULHV��JUHHQHU\�DQG�IORZHUV�ZKLFK�WKH�
WHDP�ZLOO�EULQJ�WR�PDNH�WKHLU�DUUDQJH�
PHQWV���6R�PXFK�RI�WKH�SURGXFH�KDV�FRPH�
IURP�WKHLU�JDUGHQV�RU�DOORWPHQWV�� 

 

7KH�ODQG�KDV�\LHOGHG�LWV�KDUYHVW���*RG�RXU�*RG�KDV�EOHVVHG�XV���3VDOP����� 

-HQQ\�:LVHZDQ 
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7KH�FULPLQDOV�ZKR�VSHQG�WKHLU�WLPH�WU\�
LQJ�WR�GHIUDXG�SHRSOH�ZLWK�VFDPV�DUH�
DOZD\V�RQ�WKH�ORRN-RXW�IRU�D�FKDQJH�LQ�
SROLF\�WKDW�FRXOG�JLYH�WKHP�D�QHZ�DQJOH� 
 
6RPHWLPHV�LW¶V�HYHQ�SRVVLEOH�WR�SUHGLFW�
QHZ�VFDPV��DV�KDSSHQHG�ZLWK�WKH�JRY�
HUQPHQW¶V�³7HVW�DQG�7UDFH´�VFKHPH��
2:/�PHPEHUV�ZHUH�ZDUQHG�DERXW�WKLV�
SRVVLELOLW\�DV�IDU�EDFN�DV�0D\�WKLV�\HDU��
7HVW�DQG�7UDFH�SUHVHQWV�D�SHUIHFW�RSSRU�
WXQLW\�IRU�FULPLQDOV�WR�REWDLQ�SHUVRQDO�
DQG�ILQDQFLDO�GHWDLOV�E\�GHFHSWLRQ��VLQFH�
SHRSOH�NQRZ�WKH\�FRXOG�JHW�DQ�XQH[�
SHFWHG�FDOO�LI�WKH\�KDYH�EHHQ�QDPHG�DV�D�
FRQWDFW��*HQXLQH�7HVW�DQG�7UDFH�FRQ�
WDFWV�ZLOO�EH�YLD�SKRQH��WH[W�RU�HPDLO��
DQG�ZLOO�UHTXHVW�RQO\�OLPLWHG�SHUVRQDO�
LQIRUPDWLRQ��WKHQ�\RX¶OO�EH�DVNHG�WR�VLJQ�
LQWR�WKH�1+6�7HVW�DQG�7UDFH�ZHEVLWH��
%HZDUH�LI�\RX¶UH�DVNHG�XQQHFHVVDU\�
TXHVWLRQV��DV�WKH�FRQWDFW�FRXOG�EH�D�
VFDP� 
 
7KH�FKDQJH�LQ�WKH�UXOHV�DERXW�79�/L�
FHQFHV�IRU�WKH�RYHU���V�KDV�SURYLGHG�
DQRWKHU�VFDP�RSSRUWXQLW\��DQG�D�QXPEHU�
RI�SHRSOH�KDYH�KDG�SKRQH�FDOOV�DQG�
HPDLOV�DERXW�WKLV��7KH�79�/LFHQVLQJ�
$XWKRULW\�ZLOO�VHQG�D�OHWWHU�WR�HYHU\RQH�
ZKR�KDV�KDG�D�IUHH�OLFHQFH��DGYLVLQJ�
WKHP�KRZ�WR�SD\�RU�WR�FRQWLQXH�ZLWK�D�
IUHH�OLFHQFH��IRU�SHRSOH�UHFHLYLQJ�3HQ�
VLRQ�&UHGLW���:DLW�IRU�WKLV�OHWWHU�EHIRUH�
WDNLQJ�DQ\�DFWLRQ��EXW�LI�\RX�GR�KDYH�D�
TXHU\�\RX�FDQ�FDOO�WKH�79�/LFHQFH�KHOS�

OLQH�QXPEHU��������������� 
 
6RPH�:HOZ\Q�2:/�PHPEHUV�KDYH�
UHFHQWO\�EHHQ�WDUJHWHG�E\�D�FUDIW\�VFDP�
SXUSRUWLQJ�WR�EH�IURP�WKH�KRXVHKROG�
SURGXFW�EUHDNGRZQ�LQVXUDQFH�FRPSDQ\�
'RPHVWLF�DQG�*HQHUDO��DQG�DGYLVLQJ�
WKHP�WKDW�WKHLU�EUHDNGRZQ�LQVXUDQFH�LV�
GXH�IRU�UHQHZDO��7KHVH�FDOOV�DUH�VFDPV�
WKDW�KDYH�QRWKLQJ�WR�GR�ZLWK�'	*��,W�LV�
SRVVLEOH�WKDW�VLPLODU�FDOOV�PD\�EH�PDGH�
LQ�WKH�QDPH�RI�RWKHU�DSSOLDQFH�LQVXUHUV� 
 
$OWKRXJK�WKHUH�DUH�VRPH�QHZ�VFDPV�
DURXQG��WKH�ROG�RQHV�DUH�VWLOO�ZLWK�XV��
7KHUH�KDYH�EHHQ�D�QXPEHU�RI�WD[�VFDPV��
LQFOXGLQJ�PHVVDJHV�DGYLVLQJ�SHRSOH�WKDW�
WKH\�PD\�EH�DUUHVWHG��$OWKRXJK�WKLV�
VRXQGV�TXLWH�KXPRURXV��LW�FRXOG�EH�GLV�
WXUELQJ�WR�ORQHO\�DQG�YXOQHUDEOH�SHRSOH��
3OHDVH�IRUZDUG�WD[�VFDP�HPDLOV�WR�
SKLVKLQJ#KPUF�JRY�XN�DQG�RWKHU�W\SHV�
RI�VFDP�HPDLOV�WR�UH�
SRUW#SKLVKLQJ�JRY�XN� 
 
 

-RKQ�0LWFKHOO�DQG�9DOHULH�5LFKDUGV
 ZZZ�RZO�FR�XN�KHUWV 

$�VXPPHU�IXOO�RI�VFDPV� 



�� 



�� 

t�>tzE�E�dhZ�>�,/^dKZz�^K�/�dz 

,�+23(�–�,6�,7�3266,%/("�-�,�'21¶7�.12:�–�'2(6�$1<�
21(�.12:" 
 
+DVQ¶W�LW�EHHQ�GLIILFXOW�WR�DUUDQJH�WKLQJV"�:H�
KDYH�QR�LGHD�ZKDW�ZLOO�KDSSHQ�WRPRUURZ��
QH[W�ZHHN�DQG�DV�IRU�QH[W�PRQWK«��LW¶V�D�YLU�
WXDO�XQNQRZQ��+RZHYHU��DW�WKH�HQG�RI�6HS�
WHPEHU��DQG�DIWHU�,�KDYH�VHQW�WKLV�LQ�WR�WKH�
HGLWRUV��ZH�VKRXOG�KDYH�KDG�RXU�ILUVW�PHHWLQJ�
IRU�\RQNV�ZLWK�'DYLG�-RKQVRQ�WHOOLQJ�XV�DOO�
KH�NQRZV�DERXW�HHOV�–�D�YHU\�ILVK\�VXEMHFW��
7KDW�ZLOO��KRSHIXOO\��KDYH�EHHQ�LQ�WKH�ODUJH�
KDOO�DW�WKH�&LYLF�&HQWUH�VR�WKDW�ZH�FRXOG�DOO�
NHHS�WKH�UHTXLUHG�GLVWDQFH�DZD\�IURP�HDFK�RWKHU�–�SUREDEO\�QRW�EHFDXVH�ZH�
VPHOOHG�RI�ILVK�� 

 
%XW�QRZ��LQ�2FWREHU��RQ�:HGQHVGD\�HYHQLQJ�
��WK��ZH�ILQG�WKDW�WKH�&LYLF�&HQWUH�LV�DOUHDG\�
ERRNHG«�D�ELW�RI�ODWHUDO�WKLQNLQJ�LV�UHTXLUHG�
DQG�,�DP�DEVROXWHO\�GHOLJKWHG�WR�VD\�WKDW�ZH�
KRSH�WR�EH�PHHWLQJ�LQ�6W��0DU\¶V��QRW�LQ�
&KXUFK�+RXVH��EXW�LQ�WKH�EDFN�SDUW�RI�WKH�
FKXUFK�QDYH��+RZ�YHU\�NLQG�RI�HYHU\RQH�WR�OHW�
XV�GR�WKLV��7KH�VSHDNHU�ZLOO�EH�+DUU\�%RWW�
ZKR�IDUPV�DW�%HQLQJWRQ�DQG�KH�KDV�D�IDVFLQDW�
LQJ�WDON�OLQHG�XS�-�³+RZ�)DUPLQJ�KDV�FKDQJHG�

WKURXJK�WKH�<HDUV´�� 
 
7KH�ILUVW�WKLQJ�WR�GR�LV�WR�FKHFN�WKDW�WKLV�WDON�ZLOO�EH�WDNLQJ�SODFH���7KHUH�DUH�
WZR�SODFHV�WR�ORRN�� 
 
�� 2XU�ZHEVLWH��ZHOZ\QQDWXUDOKLVWRU\VRFLHW\�FR�XN 
 
�� 2XU�)DFHERRN�SDJH��:HOZ\Q�1DWXUDO�+LVWRU\�6RFLHW\ 
 
2I�FRXUVH�ZH�ZLOO�VWLOO�KDYH�WR�EH�FDUHIXO�DERXW�VRFLDO�GLVWDQFLQJ�DQG�WKHUH�LV�D�
OLPLW�WR�WKH�QXPEHU�RI�SHRSOH�ZH�FDQ�KDYH�SUHVHQW��VR�,�ZRXOG�EH�PRVW�JUDWHIXO�
LI�\RX�FRXOG�ERRN�LQ�E\�HPDLOLQJ����ULFKGDUE\#DRO�FRP�RU�OHDYLQJ�D�PHVVDJH�RQ�
������������� 

:ƵĚŝƚŚ�tĂƚƐŽŶ�� 
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ϭ ��ďŽǀŝŶĞ�ŵŝƐŚĂƉ �Žǁ�^ůŝƉ 

Ϯ Ă�ǀĞƌǇ�ƉƌŽƉĞƌ�ŇŽǁĞƌ�;ϴͿ WƌŝŵƌŽƐĞ 
ϯ ^ŽƵŶĚƐ�ůŝŬĞ�Ă�ŚĞƌĚ�ŽĨ�ƐŚĞĞƉ�;ϱͿ WŚůŽǆ 
ϰ <ĞƉƚ�ŝŶ�Ă�ǁĂƌĞŚŽƵƐĞ�;ϱͿ ^ƚŽĐŬ 
ϱ dŚŝƐ�ƐĂǀĞƐ�ǇŽƵ��;ϱͿ dŚǇŵĞ 
ϲ ^ĂĚ�ƐŝŐŚƚ�Ăƚ�Ă�ĚĂŶĐĞ�;ϭϬͿ tĂůů�&ůŽǁĞƌ 
ϳ zŽƵ�ǁŝůů�ĚƌŽƉ�ƚŚŝƐ�ƋƵŝĐŬůǇ�;ϯ͕ϯ͕ϱͿ ZĞĚ�,Žƚ�WŽŬĞƌ 
ϴ sƵůƉŝŶĞ�ŚĂŶĚ�ǁĂƌŵĞƌ�;ϴͿ &Žǆ�ŐůŽǀĞ 
ϵ :ƵŐŐůĞĚ�ƐƉŝƩůĞ�;ϲͿ ^ĂůǀŝĂ 

ϭϬ ,ĂƌĚ�ǁŽƌŬŝŶŐ�Őŝƌů�;ϰ͕ϲͿ �ƵƐǇ�>ŝǌǌŝĞ 
ϭϭ �ǀĂůĂŶĐŚĞ�;ϴͿ ^ŶŽǁ�ĚƌŽƉ 
ϭϮ dƵƌŶ���ŝŶƚŽ���ƚŽ�ŐĞƚ�ďŝŬĞ�ƌŝĚĞƌƐ�;ϴͿ �ǇĐůĂŵĞŶ 
ϭϯ �ĞůĞĐƚĂďůĞ��ŝůů�;ϱ͕ϳͿ ^ǁĞĞƚ�tŝůůŝĂŵ 
ϭϰ <ĞŶƟƐŚ�ĐĂŵƉĂŶŽůŽŐŝƐƚƐ�ůŝŬĞ�ƚŚĞƐĞ�;ϭϬ͘ϱͿ �ĂŶƚĞƌďƵƌǇ��ĞůůƐ 
ϭϱ �ŽƵŶƚƌǇ�ŽĨ�ĐĂƌ�ĚƌŝǀĞƌƐ�;ϵͿ �ĂƌŶĂƟŽŶ� 
ϭϲ ^ƵŐĂƌǇ�ƉƵůƐĞ�;ϱ͕ϯͿ ^ǁĞĞƚ�ƉĞĂ 
ϭϳ &ŽůůŽǁĞĚ�ďǇ�<ŝŶŐƐ�;ϰ͕Ϯ͕ϵͿ ^ƚĂƌ�ŽĨ��ĞƚŚůĞŚĞŵ 
ϭϴ /�ŚĞĂƌ�/Ζŵ�ŽŶ�ŵǇ�ǁĂǇ�ŚĞƌĞ�ĂůŵŽƐƚ�;ϵͿ �ŵĂƌǇůůŝƐ 
ϭϵ DǇƚŚŝĐĂů�ďĞĂƐƚ�ĐŚĂƐĞĚ�ďǇ�Ă�ŐŝŶŐĞƌ�ďŝƐĐƵŝƚ�;ϭϬͿ ^ŶĂƉ�ĚƌĂŐŽŶ 
ϮϬ WĂƌŝƐŝĂŶ�ĚĂŶĐĞƌƐ�ĂŶĚ��ƌĂŝůǁĂǇ�ŚĂǀĞ�ƚŚŝƐ�ŝŶ�ĐŽŵŵŽŶ�;ϴͿ �ůƵĞďĞůů 
Ϯϭ ,ĞůůŽ��ǇŶƚŚŝĂ�;ϴͿ ,ǇĂĐŝŶƚŚ 
ϮϮ &ĂŶĐǇ�ĮĞƌĐĞ�ĨĞůŝŶĞ�;ϵͿ �ĂŶĚĞůŝŽŶ 
Ϯϯ �ĂŶŝŶĞ�ƐƚŽŽĚ�ƵƉ�;ϯ͕ϰͿ �ŽŐ�ƌŽƐĞ 
Ϯϰ ^ĂīƌŽŶ�&ĂĐƚŽƌǇ�;ϲͿ �ƌŽĐƵƐ 
Ϯϱ �ǀĂƌŝĐŝŽƵƐ�ŵŽƚŚĞƌΖƐ�ĂĚǀŝĐĞ�ƚŽ�ĚĂƵŐŚƚĞƌ�;ϴͿ DĂƌŝŐŽůĚ 
Ϯϲ ^ŚĞ�ŶĞǀĞƌ�ŐŽĞƐ�ŝŶƚŽ�ƚŚĞ�ŚŝůůƐ�;ϰ͕Ϯ͕ϯ͕ϲͿ >ŝůůǇ�ŽĨ�ƚŚĞ�ǀĂůůĞǇ 
Ϯϳ ^ĂŝĚ�ƚŽ�Ă�ĚĞƉĂƌƟŶŐ�ƐǁĞĞƚŚĞĂƌƚ�;ϲ͕Ϯ͕ϯͿ &ŽƌŐĞƚ�ŵĞ�ŶŽƚ 
Ϯϴ ^ĂŶŐƵŝŶĞŽƵƐ�ƐŝŐŶ�ŽĨ�Ă�ƐŚĂƩĞƌĞĚ�ŚĞĂƌƚ�;ϰ͕ϰ͕ϴͿ >ŽǀĞ�ůŝĞƐ�ďůĞĞĚŝŶŐ 
Ϯϵ zŽƵ�ĂƌĞ�ŝŶ�ŝƚ�ǁŚĞŶ�ǇŽƵ�ĂƌĞ�ǁĞůů�;ϰͿ WŝŶŬ 
ϯϬ �ůƵĞ�Žƌ�ŐƌĞĞŶ�ĚŝůůǇ�ĚŝůůǇ�;ϴͿ >ĂǀĞŶĚĞƌ 
ϯϭ 'ƌĂŶĚĂĚ�ŶĞĞĚƐ�Ă�ƐŚĂǀĞ�;ϯ͕ϰ͕ϱͿ KůĚ�ŵĂŶƐ�ďĞĂƌĚ 
ϯϮ &ůŽǁĞƌ�ĨŽƌ�ĂŶ��ƌĐŚĂŶŐĞů�;ϭϬ͕�ϱͿ DŝĐŚĂĞůŵĂƐ�ĚĂŝƐǇ 
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:h>zͬ�h'h^d�Yh/���E^t�Z^ 

:25'�6($5&+ 
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  ^ Z   E   d d �       h � � 
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  > d   ^     t   �   � , � � 
& > K t � Z ^   �     s � Z / 
    Z         Z       � d � Z 
    D       �         t   �   
    ^     ^           d   D   
        E             �       
    ^ h E d � E       �       
    ^ t / D ^ h / d ^ ,       

ϯϯ ^ŽƵŶĚƐ�ůŝŬĞ�ŵǇ�ŚŽŵĞ�ŝƐ�ůŽƐŝŶŐ�ǁĂƚĞƌ�;ϱ͕ϰͿ ,ŽƵƐĞ�ůĞĞŬ 
ϯϰ EĂŶĐǇ�Žƌ�DĂƌǇ�;ϱͿ �ƐƚĞƌ 
ϯϱ >ŽŽŬŝŶŐ�ĨŽƌ�ĂŶ�KƌĐ͍�,ŝĚĚĞŶ�ŽŶĞ�ŚĞƌĞ�;ϲͿ KƌĐŚŝĚ 
ϯϲ �ƌŝĐĂΖƐ�ĂůŝĂƐ�;ϳͿ ,ĞĂƚŚĞƌ 
ϯϳ &ŽŐŐǇ�ƉĂƐƐŝŽŶ�;ϰ͕Ϯ͕ϭ͕ϰͿ >ŽǀĞ�ŝŶ�Ă�ŵŝƐƚ 
ϯϴ &ůǇŝŶŐ�ĂƌŽƵŶĚ�ŝŶ��ĚĞŶ�;ϰ͕Ϯ͕ϴͿ �ŝƌĚ�ŽĨ�WĂƌĂĚŝƐĞ 
ϯϵ EŽƚ�Ă�ƐŽƵƌ�ƉĂƐƚƵƌĞ�;ϭϭͿ DĞĂĚŽǁ�ƐǁĞĞƚ 
ϰϬ ^ŽƵŶĚƐ�ůŝŬĞ�ŶĞŝƚŚĞƌ�ƉĂƐƚ�ŶŽƚ�ƉƌĞƐĞŶƚ�;ϳͿ &ƵĐŚƐŝĂ 

^hE^,/E� ZK^�^ W/�E/� d,hE��Z^dKZD^ ^�E��>^ 
^hEd�E &>Kt�Z^ /���Z��D t�d�Z/E' ^��^/�� 
^hE^�Z��E ,��d W���>/E' ^,KZd^ ���<�,�/Z 
^hE,�d ,��dt�s� ����, ^t/D^h/d^ W�Z�^K> 
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$OWKRXJK�WKH�3DULVK�&RXQFLO�GRHVQ¶W�KROG�IRUPDO�PHHWLQJV�RI�&RXQFLOORUV�
DQG�LQWHUHVWHG�PHPEHUV�RI�WKH�SXEOLF�LQ�$XJXVW��ZH�KDYH�EHHQ�EXV\�OLDLV�
LQJ�ZLWK�+HUWIRUGVKLUH�&RXQW\�&RXQFLO�RYHU�WKH�RQH�ZD\�V\VWHP�DQG�WKH�
EDUULHUV��WKH�SURSRVHG�SODQWHUV�DQG�SODQQLQJ�IRU�WKH�1HLJKERXUKRRG�3ODQ�
VXUYH\�� 

t�>tzE�W�Z/^,��KhE�/> 

:h>zͬ�h'h^d�Yh/���E^t�Z^ 

ϭ��t�ďǇ���t �ŚĂƌůŽƩĞ͛Ɛ�tĞď ����tŚŝƚĞ 
Ϯ�,W�dW^�ďǇ�:<Z ,ĂƌƌǇ�WŽƩĞƌ�ĂŶĚ�ƚŚĞ�

WŚŝůŽƐŽƉŚĞƌ͛Ɛ�^ƚŽŶĞ 
:�<�ZŽǁůŝŶŐ 

ϯ�d'�ďǇ�:� dŚĞ�'ƌƵīĂůŽ :ƵůŝĂ��ŽŶĂůĚƐŽŶ 
ϰ�ddt�dd�ďǇ�:< dŚĞ�dŝŐĞƌ�ǁŚŽ�ĐĂŵĞ�ƚŽ�ƚĞĂ :ƵĚŝƚŚ�<Ğƌƌ 
ϱ�d>dt�dt�ďǇ��^> dŚĞ�>ŝŽŶ�ƚŚĞ�tŝƚĐŚ�ĂŶĚ�ƚŚĞ�

tĂƌĚƌŽďĞ 
��^�>ĞǁŝƐ 

ϲ�d,�ďǇ�:ZZd dŚĞ�,ŽďďŝƩ :�Z�Z�dŽůŬŝĞŶ 
ϳ�d�/d,�ďǇ��ƌ^ dŚĞ��Ăƚ�ŝŶ�ƚŚĞ�,Ăƚ �ƌ�^ĞƵƐƐ 
ϴ�tdW�ďǇ���D tŝŶŶŝĞ�ƚŚĞ�WŽŽŚ ����DŝůŶĞ 
ϵ�D�ďǇ�Z� DĂƟůĚĂ ZŽĂůĚ��ĂŚů 
ϭϬ�d^'�ďǇ�&,� dŚĞ�^ĞĐƌĞƚ�'ĂƌĚĞŶ &ƌĂŶĐŝƐ�,ŽĚŐƐŽŶ��ƵƌŶĞƩ 
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3ODQWHUV 

,�DP�ZULWLQJ�WKLV�DUWLFOH�DW�WKH�HQG�RI�$XJXVW��:H�KRSH�WKDW�E\�WKH�WLPH�\RX�
UHDG�LW�WKH�YLOODJH�ZLOO�KDYH�WDNHQ�GHOLYHU\�RI�WKH�SURPLVHG�SODQWHUV��7KH�
SODQ�LV�IRU�WKHVH�WR�EH�LQ�SODFH�IRU�WKH�QH[W�WZHOYH�WR�HLJKWHHQ�PRQWKV�ZKHQ��
KRSHIXOO\��WKH�*RYHUQPHQW�ZLOO�KDYH�EHHQ�DEOH�WR�UHOD[�WKH�UXOHV�RQ�VRFLDO�
GLVWDQFLQJ��$W�WKH�HQG�RI�WKLV�SHULRG�ZH�ZLOO�WKHQ�QHHG�WR�GHFLGH�LI�ZH�ZLVK�
WR�NHHS�WKH�SODQWHUV��/RRNLQJ�DW�RWKHU�YLOODJHUV�WRZQV��SODQWHUV�FDQ�PDNH�
WKH�DUHDV�YHU\�DWWUDFWLYH��2EYLRXVO\��WKH�ELJ�TXHVWLRQ�ZLOO�EH�KRZ�WKH\�DUH�
PDLQWDLQHG��ZDWHUHG�DQG�UHSODQWHG�ZKHQ�QHFHVVDU\��1RQH�RI�XV�ZDQWV�RXU�
YLOODJH�WR�KDYH�SODQWHUV�WKDW�KDYH�QRW�EHHQ�ORRNHG�DIWHU�DQG�OHIW�ZLWK�G\LQJ�
SODQWV�DQG�XVHG�DV�OLWWHU�ELQV��:H�KDYH�VRPH�LGHDV��IRU�H[DPSOH�LQVWDOOLQJ�
RXU�RZQ�ZDWHULQJ�V\VWHP�DQG�&DUROLQH��RXU�QHZ�&OHUN��KDV�EHHQ�FRQWDFWLQJ�
FRPSDQLHV�ZKR�ZLOO�GR�WKH�ZDWHULQJ�DQG�PDLQWHQDQFH�IRU�XV�DV�FRQWUDFWRUV��
:H�ZLOO�DOVR�EH�WDONLQJ�WR�*DUGHQ�&HQWUHV��$V�DOZD\V�DQ\�LGHDV�DUH�ZHO�
FRPH�VR�SOHDVH�FRQWDFW�&DUROLQH�E\�HPDLO�ZZZ�ZHOZ\QSF�RUJ�XN�� 

6KRSSLQJ 

,Q�WKH�ODVW�PDJD]LQH�-DQH�&DUU�DVNHG�SHRSOH�WR�VWDUW�VKRSSLQJ�LQ�WKH�+LJK�
6WUHHW�DJDLQ��,�UHFRJQLVH�WKDW�IRU�VRPH��ZKR�KDYHQ¶W�EHHQ�RXW�IRU�VHYHUDO�
PRQWKV��WKLV�LV�D�ELJ�VWHS��%XW�-DQH�LV�ULJKW��XQOHVV�ZH�KHOS�WR�NLFNVWDUW�WKH�
EXVLQHVVHV��RXU�YLOODJH�ZLOO�GLH��,�KDYH�IRXQG�WKDW�DOO�RI�RXU�WUDGHUV�KDYH�
ZRUNHG�KDUG�WR�PDNH�WKHLU�SUHPLVHV�DV�VDIH�DV�WKH\�FDQ�EH�DQG��DV�DOZD\V��
FXVWRPHUV�FDQ�H[SHFW�D�IULHQGO\�ZHOFRPH��,�KDYH�HQMR\HG�EHLQJ�DEOH�WR�
VKRS�HDW�LQ�WKH�YLOODJH�DJDLQ�DV�P\�FUHGLW�FDUG�ELOO�ZLOO�FRQILUP� 

9HQXHV 

8QIRUWXQDWHO\��ZH�DUH�QRW�DEOH�WR�RSHQ�DOO�RXU�YHQXHV�DV�ZH�KDYH�WR�IROORZ�
*RYHUQPHQW�JXLGHOLQHV��6XVDQ��RXU�$GPLQLVWUDWLRQ�2IILFHU��KDV�EHHQ�WDON�
LQJ�WR�RXU�KLUHUV�DQG��DV�,�ZULWH�WKLV�DUWLFOH��ZH�DUH�SODQQLQJ�WR�RSHQ�WKH�
ODUJH�KDOO�LQ�WKH�&LYLF�&HQWUH��DV�ZH�FDQ�VDIHO\�KDYH�D�VHSDUDWH�HQWUDQFH�DQG�
H[LW��2QH�KDOO�LQ�WKH�:KLWHKLOO�&HQWUH�ZLOO�DOVR�EH�RSHQHG��$V�VRRQ�DV�
JXLGHOLQHV�DOORZ�ZH�ZLOO�RSHQ�DOO�RXU�YHQXHV�DJDLQ� 

3OHDVH�VWD\�VDIH�DQG�ORRN�DIWHU�HDFK�RWKHU� 

����DĂƌũ�KƩǇ 
ϮϬϮϬͬϮϭ��ŚĂŝƌŵĂŶ 

tĞůǁǇŶ�WĂƌŝƐŚ��ŽƵŶĐŝů 

t�>tzE�W�Z/^,��KhE�/>�;�ŽŶƚͿ 



�� 

s/>>�'��E�/',�KhZ^ 

'XULQJ�WHQ�ZHHNV
�FODSSLQJ�IRU�WKH�1+6�ZH�JRW�WR�NQRZ�WKH�QHLJKERXUV�DW�RXU�
HQG�RI�0LOO�/DQH��LQGHHG�LW�IHHOV�TXLWH�D�ORVV�QRW�WR�PHHW�WKHP�RXWVLGH�HDFK�
7KXUVGD\� 

7KLV�UHPLQGHG�PH�RI�WKH�QHLJKERXUV�ZH�KDG�RQ�ILUVW�PRYLQJ�WR�QXPEHU���LQ�
������$V�,�FRQWHPSODWHG�RXU�QHZ�IURQW�JDUGHQ�D�YHU\�\RXQJ�+RZDUG�+LOO�
ERXQFHG�DFURVV�IURP�WKH�KRXVH�RSSRVLWH��³<RX�VKRXOG�JURZ�SRWDWRHV�WKHUH�´�
ZHUH�KLV�VXUSULVLQJ�ILUVW�ZRUGV��7KH�UHVW�RI�RXU�LPPHGLDWH�QHLJKERXUV�ZHUH�
PRUH�HOGHUO\�DQG�WKH\�WRR�ZHUH�VRPHZKDW�HFFHQWULF� 

'RULV�%DURQ�ZDV�QH[W�GRRU�DW�QXPEHU����%RUQ�LQ������DQG�VWDQGLQJ�ZHOO�XQ�
GHU�ILYH�IRRW��VKH�ZDV�TXLWH�IRUPLGDEOH��1HYHU�VORZ�WR�JLYH�KHU�RSLQLRQV��,�
VRRQ�GLVFRYHUHG�VKH�GLVOLNHG�\HOORZ�IORZHUV�ZKHQ�,�SODQWHG�GDIIRGLOV��6KH�
ORYHG�ELUGV��VR�KDWHG�FDWV��,Q�KHU�RSLQLRQ�D�FDW�VKRXOG�RQO\�JR�RXW�RQ�D�OHDG��
6KH�SXW�EDUEHG�ZLUH�RQ�RXU�GLYLGLQJ�ZDOO�WR�NHHS�RXU�FDW�RXW� 

'RULV
V�EURWKHU�*HRUJH�IDUPHG�DW�/RFNOH\V��+H�ZRXOG�GULYH�VOLJKWO\�XQVWHDGL�
O\�WR�YLVLW�KLV�VLVWHU�LQ�KLV�DQFLHQW�5RYHU��7KHLU�VKRXWHG�FRQYHUVDWLRQ�ZDV�DX�
GLEOH�LQ�RXU�KRXVH��$IWHUZDUGV�'RULV�ZRXOG�VWDQG�DQ[LRXVO\�ZDYLQJ�KLP�RII�
WRZDUGV�&KXUFK�6WUHHW��RQFH�KH
G�GLVDSSHDUHG�DURXQG�WKH�FRUQHU�VKH�VLJKHG�
ZLWK�UHOLHI��2EYLRXVO\��VKH�WKRXJKW�0LOO�/DQH�ZDV�WKH�PRVW�GDQJHURXV�URDG�
IRU�KLP�WR�QHJRWLDWH� 



�� 

s/>>�'��E�/',�KhZ^ 

<HW�'RULV�FRXOG�EH�YHU\�NLQG��VKH�DQG�KHU�RWKHU�QHLJKERXU�0DU\�VKDUHG�WKHLU�
PLG-GD\�PHDO�DQG�DOVR�FRRNHG�IRU�%LOO�ZKR�OLYHG�RSSRVLWH�DW�QXPEHU�����(DFK�
GD\�'RULV�ZRXOG�VHW�RII�DFURVV�WKH�URDG�FDUU\LQJ�D�FRYHUHG�SODWH�RI�OXQFK�WR�
%LOO� 

$�GHFDGH�ODWHU��%HU\O�7XUQHU�DW�QXPEHU����ZDV�UHJXODUO\�FDUU\LQJ�OXQFK�DFURVV�
WKH�URDG�WR�'RULV��WKHQ�ZHOO�LQWR�KHU�QLQHWLHV��KRSHIXOO\�ZKHQ�ZH�JHW�WR�WKDW�DJH�
VRPHRQH�ZLOO�WURW�DFURVV�WKH�URDG�ZLWK�RXU�OXQFK����� 

%HU\O�KDG�EHHQ�KRXVHNHHSHU�DW�WKH�SKDUPDFHXWLFDO�FRPSDQ\�DW�7KH�)U\WKH��6KH�
KDG�DOVR�EHHQ�LQ�WKH�$UP\�DQG��DW�ILUVW��,�IRXQG�KHU�IDLUO\�WHUULI\LQJ����ODWHU�RQ�,�
GLVFRYHUHG�KHU�WR�EH�WKH�NLQGHVW�RI�IULHQGV�DQG�VWLOO�PLVV�KHU��6KH�GLHG�LQ������ 

6XVDQQH�DQG�7RP�DW�QXPEHU���KDG�DUULYHG�LQ�:HOZ\Q�IURP�$IULFD��7KH\�NHSW�
WKH�IODJV�RI�6RXWKHUQ�5KRGHVLD�LQVLGH�WKHLU�KDOO��7RP��D�UHWLUHG�HQJLQHHU��VSHQW�
KRXUV�WLQNHULQJ�XQGHU�WKH�ERQQHW�RI�KLV�RQFH�WRS�RI�WKH�UDQJH�EXW�QRZ�UDWKHU�
HOGHUO\�FDU�WR�NHHS�LW�URDGZRUWK\��HYHQ�UHPRYLQJ�D�IXHO�SXPS�KH�GHHPHG�XQQHF�
HVVDU\��+H�DOVR�NHSW�D�SLFND[H�KDQGOH�LQ�WKH�ERRW��LQ�FDVH�KH�ZDV�DWWDFNHG� 

2SSRVLWH�DW�QXPEHU���ZDV�(YLH�.LQJKDP��DQ�HOGHUO\�ODG\�OLYLQJ�LQ�WKH�KRXVH�
ZKHUH�VKH
G�EHHQ�ERUQ��+HU�IDPLO\�NHSW�VKRS�DW�QXPEHU����6KH�UHPHPEHUHG�WKDW�
WKH�SRQ\�DQG�WUDS�FRXOG�JR�WKURXJK�WR�WKH�EDFN�LQ�KHU�JUDQGSDUHQWV
�GD\��7KLV�
ZDV�WKH�VZHHWVKRS�XQWLO�D�IHZ�\HDUV�EHIRUH�ZH�DUULYHG� 

'XULQJ�WKH�����V�0UV�6LQFODLU�PRYHG�WR�QXPEHU����E\�WKHQ�D�SUHWW\�KRXVH��7KLV�
ODG\�ZDV�YHU\�XQKDSS\��PRUH�WKDQ�RQFH�VKH�WROG�PH�VKH�GLGQ
W�OLNH�:HOZ\Q�
�ZK\��,�ZRQGHU��GLG�VKH�VWD\"���6KH�IHOW�FROG�DQG�XQFRPIRUWDEOH�LQ�SDUWV�RI�KHU�
KRXVH��HVSHFLDOO\�RQ�WKH�VWDLUV��$IWHU�FDUU\LQJ�RXW�LQYHVWLJDWLRQV�VKH�WROG�PH�WKDW�
VKH�KDG�GLVFRYHUHG�WKDW�KHU�VWDLUV�ZHUH�ZKHUH�WKH�JDOORZV�KDG�VWRRG�LQ�WKH���WK�
FHQWXU\��D�\RXQJ�JLUO�KDG�EHHQ�KDQJHG�KHUH��,�KDYH�QR�LGHD�RI�WKH�YHUDFLW\�RI�
WKLV��H[FHSW�WKDW�DIWHU�DQ�H[RUFLVP�WKH�KRXVH�EHFDPH�YHU\�FRPIRUWDEOH� 

$�FHQWXU\�DJR��LW�ZDVQ
W�XQFRPPRQ�IRU�IDPLOLHV�ZLWK���RU����FKLOGUHQ�WR�RFFXS\�
D�VPDOO�0LOO�/DQH�FRWWDJH��%XW�ZKHQ�ZH�KDG�DQ�LQIOX[�RI�\RXQJ�FRXSOHV�ZLWK�
QHZ�EDELHV�UHSODFLQJ�RXU�ROGHU�QHLJKERXUV��VDGO\�WKH\�VRRQ�PRYHG�RQ�RQFH�WKH�
FKLOGUHQ�JUHZ��$IWHU�WKDW�VHYHUDO�FRWWDJHV�ZHUH�VROG�DV�EX\-WR-OHWV��DQG�ZH�RIWHQ�
QHYHU�PHW�WKH�VKRUW-VWD\�UHQWHUV� 

7KHQ�HYHU\WKLQJ�FKDQJHG�ZKHQ�WKH�YLUXV�DUULYHG��$V�ZH�FODSSHG�RXWVLGH��ZH�
ILQDOO\�PHW�DOO�WKH�ORYHO\�SHRSOH�ZKR�DUH�RXU�QHLJKERXUV�WRGD\��,�GR�ZRQGHU�
WKRXJK��LV�LW�QRZ�XV�ZKR�DUH�VHHQ�DV�WKH�HFFHQWULF�ROG�IRON" 

9HUQRQQH�$OODQ 



�� 

t�>tzE�^�Khd^� 

:H�DUH�YHU\�SOHDVHG�WR�EH�DEOH�WR�LQFOXGH�WZR�UHSRUWV�IURP�:HOZ\Q�6FRXWV�RQ�
KRZ�WKH\�KDYH�EHHQ�XVLQJ�WKHLU�LQJHQXLW\�WR�FRQWLQXH�6FRXWLQJ�DFWLYLWLHV�LQ�
:HOZ\Q� 

$�UHSRUW�IURP�$QG\�7URWWHU�WKH�*URXS�&KDLUPDQ�RI�WKH��VW�:HOZ\Q�6FRXW�*URXS� 

/LNH�HYHU\RQH�HOVH��EDFN�LQ�0DUFK�ZH�KDG�WR�VWRS�PHHWLQJV��DQG�IRU�
DERXW�D�PRQWK�RXU�\RXQJVWHUV�ZHUH�GHSULYHG�RI�WKHLU�JHW�WRJHWKHUV�DW�
WKH�VFRXW�KXW��RU�RXW�DQG�DURXQG�WKH�GLVWULFW 
7KHQ�ZH�ZHUH�WROG�WKDW�YLUWXDO�PHHWLQJV�ZHUH�2.��DQG�ZH�GHFLGHG�WR�
VWDUW�WKHP�RQ�=RRP��IRU�EHDYHUV��FXEV�DQG�VFRXWV��DQG�D�IHZ�ZHHNV�ODWHU�
WKRVH�QLFH�SHRSOH�DW�=RRP�JDYH�DOO�������*URXSV�DURXQG�WKH�FRXQWU\�
IUHH�=RRP�VXEVFULSWLRQV� 
7KH�OHDGHUV�SXW�WKHLU�WKLQNLQJ�FDSV�RQ��DQG�JUDGXDOO\�ZH�EHJDQ�WR�RIIHU�
WKH�\RXQJVWHUV�DOO�VRUWV�RI�DFWLYLWLHV�WKDW��ZLWK�WKHLU�SDUHQWV�KHOS��WKH\�
FRXOG�GR�DW�KRPH�ZKLOVW�WKHLU�OHDGHUV�=RRPHG�ZLWK�WKHP��D�QHZ�YHUE�
WKDW�KDV�HQWHUHG�WKH�ZRUOGZLGH�YRFDEXODU\�DV�ZH�DOO�JRW�XVHG�WR�VXFK�
WHFKQRORJ\�� 
*UHDW�IXQ�ZDV�KDG�E\�DOO��DQG�,�WKLQN�LW�JDYH�SDUHQWV�DQ�LQVLJKW�LQWR�
ZKDW�LV�LQYROYHG�WR�VHW�XS�HDFK�ZHHN¶V�PHHWLQJV��HYHQ�WKRXJK�WKH\�
ZHUH�GHDOLQJ�ZLWK�RQH�RU�WZR�\RXQJ�SHRSOH��UDWKHU�WKDQ�WKH���-���SOXV�
WKH�OHDGHUV�XVXDOO\�GHDO�ZLWK� 
7RQ\�:RVOH\¶V�DUWLFOH�RQ�SDJH����GHVFULEHV�VRPH�RI�WKH�DFWLYLWLHV�ZH�
KDYH�PDQDJHG�WR�RUJDQLVH� 
2QH�PXP�VDLG�WR�PH�WKDW�KHU�VFRXW�KDG�VDLG�DIWHU�RQH�PHHWLQJ�WKDW�LW�
ZDV�WKH�EHVW�PRVW�IXQ�PHHWLQJ�KH�KDG�HYHU�HQMR\HG��:H�DUH�QRW�VXUH�
ZKHWKHU�KDYLQJ�WKH�OHDGHUV�VHSDUDWHG�IURP�KLP�GRZQ�WKH�=RRP�OLQH�
KDG�DQ\�EHDULQJ�RQ�WKDW� 

7KH�ZKROH�VFRXW�PRYHPHQW�KDV�HPEUDFHG�=RRP�JHW�WRJHWKHUV�DQG�QRZ�
RYHU��������VFRXW�OHDGHUV�³PHHW´�ZLWK�WKH�SHRSOH�DW�6FRXW�+4�WR�EH�
EULHIHG�RQ�RXU�³UHDGLQHVV�OHYHOV´�ZKLFK�YLD�WKH�JRYHUQPHQW�DQG�WKH�1D�
WLRQDO�<RXWK�&RXQFLO��GHILQH�WR�ZKDW�H[WHQW�\RXWK�RUJDQLVDWLRQV�FDQ�
EHJLQ�WR�LQWHUDFW�ZLWK�WKHLU�PHPEHUV� 

:H�KDG�PRYHG�WR�³$PEHU´�LQ�$XJXVW��PHDQLQJ�ZH�FRXOG�PHHW�RXWVLGH��
EXW�LQ�³EXEEOHV´�UHVWULFWHG�WR����SHRSOH�LQFOXGLQJ�OHDGHUV��ZKLFK�GRX�

&RQWLQXHG�RQ��SDJH��� 



�� 

/\QGD�$��0RXQWEDWWHQ 
)66&K�0%&K$ 

'LS�3RG�0HG��%6F�3RG�0HG 
 

6XUJHU\��'DWFKZRUWK��DQG�+RPH�9LVLWV 
������������ 

'RPHVWLF�%XVLQHVV�PRYHV�6WRUDJH 
3DFNLQJ�6HUYLFHV 

7HO���������������RU������������� 
ZZZ�DSSOH-UHPRYDOV�FR�XN 



�� 

EOHG�WKH�QXPEHU�RI�OHDGHUV�ZH�QHHG�WR�UXQ�D�PHHWLQJ�RI����LQ�WZR�
³EXEEOHV´�DV�WKH�OHDGHUV�FDQQRW�UXQ�PRUH�WKDQ�RQH�³EXEEOH´�� 

$V�,�ZULWH�LQ�PLG�6HSWHPEHU��SRVVLEO\�QRZ�WR�³$PEHU�3OXV´��ZKLFK�PD\�
PHDQ�³EXEEOHV´�RI����RXWVLGH��HDVLHU�IRU�XV�WR�FRSH�ZLWK�DV�D�ZKROH�VHFWLRQ�DQG�
LWV�OHDGHUV�FDQ�PHHW��DQG�SRVVLEO\�WR�LQVLGH�PHHWLQJV�RI������ 

/LNH�VFKRROV�ZH�DUH�IHHOLQJ�RXU�ZD\�ZLWK�ZKDW�LV�SHUPLWWHG��DQG�KRZ�ZH�FDQ�
ZRUN�ZLWK�WKRVH�UXOHV�WR�JHW�EDFN�WRJHWKHU�ZLWK�WKH�\RXQJVWHUV�LQ�D�PHDQLQJIXO�
ZD\� 

:H�KRSH�WKDW�WKLV�VLGH�RI�&KULVWPDV�ZH�PD\�EH�DEOH�WR�PHHW�ZLWK�ZKROH�VHFWLRQV�
LQVLGH��DV�WKH�ZHDWKHU�ZLOO�PDNH�RXWVLGH�PHHWLQJV�LQFUHDVLQJO\�GLIILFXOW� 

&DQ�,�SOHDVH�DVN�WKDW�\RX�DOO�JLYH�VRPH�WKRXJKW�DV�WR�ZKHWKHU�\RX�FRXOG�MRLQ�
�VW�:HOZ\Q�DV�D�SDUHQW�KHOSHU��RU�DV�D�XQLIRUPHG�OHDGHU� 

:H�VWDUWHG�DV����\RXQJVWHUV�DQG���OHDGHUV�LQ�2FWREHU�������DQG�QRZ����SOXV�
ER\V�DQG�JLUOV�LQ�EHDYHUV��FXEV�DQG�VFRXWV�ZKR�DUH�OHG�E\����OHDGHUV�DQG�PDQ\�
SDUHQW�KHOSHUV��ZKR�RIIHU�D�IXQ��H[FLWLQJ�DQG�FKDUDFWHU�EXLOGLQJ�UDQJH�RI�DFWLYL�
WLHV��7KHVH�OHDG�WR����SOXV�EDGJHV�DW�HDFK�OHYHO��DQG�FRXOG�JLYH�\RXQJVWHUV�D�
FKDQFH�WR�DWWHQG�8.�DQG�(XURSHDQ�FDPSV��RU�HYHQ�WKH�QH[W�:RUOG�-DPERUHH�LQ�
6RXWK�.RUHD��LI�&RYLG�FDQ�EH�SXW�EDFN�LQ�LWV�ER[�DQG�ZH�FDQ�DOO�JHW�EDFN�WR�QRU�
PDO� 

:H�RIIHU�RQ�WKH�MRE�WUDLQLQJ�ZLWK�H[SHULHQFHG�SDUHQWV�DQG�OHDGHUV��DQG�,�JXDUDQ�
WHH�\RX�ZLOO�EH�LQVSLUHG�DQG�IXOILOOHG�ZKHQ�\RX�VHH�WKH�H[FLWHPHQW�DQG�IXQ�JLYHQ�
WR�WKH�\RXQJVWHUV�H�J��ZKHQ�D�EHDYHU�VLWV�DURXQG�D�FDPS�ILUH�ORRNLQJ�XS�DW�WKH�
VWDUV�RQ�WKHLU�ILUVW�EHDYHU�FDPS 

$QG\�7URWWHU 
*URXS�&KDLUPDQ��VW�:HOZ\Q�6FRXW�*URXS� 

0RELOH������������ 
�HPDLO�D�WURWWHU#EWLQWHUQHW�FRP 

 

t�>tzE�^�Khd^� 

&RQWLQXHG�IURP�SDJH��� 

&RQWLQXHG�RQ��SDJH��� 



�� 



�� 

t�>tzE�^�Khd^ 

6FRXWV�LV�DOO�DERXW�JHWWLQJ�RXW�WKHUH��
GRLQJ�WKLQJV�DQG�OHDUQLQJ�QHZ�VNLOOV�
DQG� QRWKLQJ� WR� GR� ZLWK� YLGHR�
VFUHHQV��6R�� ORFNGRZQ�KLW�VFRXWLQJ�
KDUG��+RZ�GR�\RX�UHSODFH�QLJKWV�DW�
+DUPHU� *UHHQ� UXQQLQJ� DURXQG� LQ�
WKH�GDUN��DV�ZH�KDG�GRQH�MXVW�EHIRUH�
LW�KLW��ZKLOVW�HYHU\RQH� LV�DW�KRPH"�
7KH�DQVZHU��VRUW�RI��LV�=RRP��%XW�
\RX� FDQ
W� MXVW� KDYH� ��� UHVWOHVV�
VFRXWV�KRRNHG�XS�WR�D�YLGHR�FDOO�-�
WKH�QRLVH�DORQH� LV� LPSRVVLEOH��6R��
ZH� KDYH� UXQ� D� YDULHW\� RI�
DFWLYLWLHV�DQG�JDPHV�DQG�HYHQ�KDG�
D�VSHHFK�IURP�DQ�LQVSLUDWLRQDO�3DUD
-WULDWKOHWH� 

�0RVW� SRSXODU� ZDV� D� IDQWDVWLF� HVFDSH�
URRP�JDPH�GHYLVHG�E\�DQRWKHU� VFRXW�
SDFN� DQG� D� FRRNLQJ� HYHQLQJ� ZKHUH�
WKH� VFRXWV� PDGH� DQG� WKHQ� FRRNHG�
EXUJHUV�� 7R� HQMR\� PRUH� RI� WKH�
RXWGRRUV��ZH�DOVR�KDG�DQ�RULHQWHHULQJ�
VHVVLRQ�DURXQG�WKH�YLOODJH��,�WKLQN�DOO�
WKH� VFRXWV� VOHSW� ZHOO� DIWHU� WKDW�� ,Q�
-XO\�� WKH� 6FRXWV� RUJDQLVHG� 
WKH�*UHDW�
:HHNHQGHU�� D� QLJKW� RI� FDPSLQJ� DW�
KRPH� DQG� ZH� KDG� ��� VFRXWV� DQG� ��
OHDGHUV�VOHHSLQJ�LQ�WKHLU�JDUGHQV��:H�
KDYH� DOVR� HQFRXUDJHG�EDGJH�ZRUN�DW�
KRPH�� ZLWK� VRPH� GRLQJ� VR� YHU\�
HQWKXVLDVWLFDOO\� DQG� RQH� FRPSOHWLQJ�
KLV�&KLHI�6FRXW
V�*ROG�$ZDUG��D�UHDOO\�
UHPDUNDEOH�DFKLHYHPHQW� 

7RQ\�:RUVOH\ 
*URXS�6FRXW�/HDGHU 

$�UHSRUW�IURP�7RQ\�:RUVOH\�WKH�*URXS�6FRXW�/HDGHU�RI�WKH��VW�:HOZ\Q�6FRXW�*URXS� 

7ZHQW\�6FRXWV�RQ�D�³]RRP´�PHHWLQJ 

&RQWLQXHG�IURP��SDJH��� 

8VLQJ�WKH�WDEOHW�ZLIL�FDPHUD�WR�VKRZ�
ZKDW�LV�FRRNLQJ 



�� 

ǁǁǁ͘ĐŚƌŝƐƚŵĂƐĐŽƩĂŐĞďĞĚĂŶĚďƌĞĂŬĨĂƐƚ͘ĐŽ͘ƵŬ 



�� 

E�t^�&ZKD��zKd�^d�W�d�Z 

����2XU�QHZ�
SDWWHUQ�RI�
VHUYLFHV�LV�
QRZ�ZHOO�
HVWDEOLVKHG��
7KH�ILUVW�WZR�
VHUYLFHV�RI�WKH�
PRQWK�
FRQWLQXH�WR�
IROORZ�WKH�
%RRN�RI�

&RPPRQ�3UD\HU�ZLWK�UHDGLQJV�IURP�
WKH�.LQJ�-DPHV�%LEOH��,Q�WKH�VHFRQG�
KDOI�RI�WKH�PRQWK�D�PRGHUQ�
WUDQVODWLRQ�RI�WKH�%LEOH�LV�XVHG�DQG�
VHUYLFHV�IROORZ�WKH�&RPPRQ�
:RUVKLS�OLWXUJ\��$YHUDJH�
DWWHQGDQFHV�DUH�DURXQG�WKH�VDPH�DV�
SUH-&29,'�ORFNGRZQ��EXW�WKH�
µPRGHUQ¶�VHUYLFHV�DUH�DFKLHYLQJ�WKHLU�
DLP�RI�DWWUDFWLQJ�QHZ�PHPEHUV�WR�
RXU�FRQJUHJDWLRQ� 

� 

,Q�-XO\�ZH�KDG�D�IXQG�UDLVLQJ�
SURGXFH�VWDOO�LQ�WKH�FKXUFK\DUG��7KLV�
ZDV�KLJKO\�VXFFHVVIXO�ZLWK�
HYHU\WKLQJ�RQ�WKH�VWDOO�VROG�RXW�LQ�
MXVW�RYHU�WZR�KRXUV��2XU�WKDQNV�WR�DOO�
WKRVH�ZKR�GRQDWHG�SURGXFH�DQG�
FDPH�DORQJ�WR�VXSSRUW�WKH�YHQWXUH�
ZKLFK�UDLVHG�D�YHU\�LPSUHVVLYH��������
$V�ZLWK�WKH�VDOH�RI�MDPV�DQG�
FKXWQH\V�DW�WKH�DQQXDO�+HULWDJH�
2SHQ�'D\��WKH�SURFHHGV�RI�WKH�VDOH�
ZHUH�VKDUH�EHWZHHQ�FKXUFK�IXQGV�
DQG�WKH�+HUWIRUGVKLUH�$LU�
$PEXODQFH�FKDULW\� 

 

7DONLQJ�RI�FKXUFK�IXQGV��WKH�SURMHFW�
WR�SURYLGH�WKH�FKXUFK�ZLWK�D�WRLOHW�LV�
PDNLQJ�VHULRXV�SURJUHVV���7KH�
FRPSRVWLQJ�WRLOHW�ZLOO�EH�ORFDWHG�
QH[W�WR�WKH�ZHVW-IDFLQJ�ZDOO�RI�WKH�
YHVWU\� 

6R�IDU��MXVW�RYHU��������KDV�EHHQ�
UDLVHG�WRZDUGV�WKH�FRVW�RI�WKH�SURMHFW�
ZKLFK�LV�H[SHFWHG�WR�EH�DURXQG�
��������$OWKRXJK�DGRSWLQJ�D�IODW�
URRI��DV�RSSRVHG�WR�SLWFKHG�URRI��
FRXOG�VDYH�VRPH�������RXU�
SUHIHUHQFH�LV�IRU�WKH�SLWFKHG�RSWLRQ�
ZKLFK�ZLOO�EH�PRUH�LQ�NHHSLQJ�ZLWK�
WKH�DUFKLWHFWXUDO�VW\OH�RI�WKH�FKXUFK� 

:LWK�WKLV�HQFRXUDJLQJ�SURJUHVV�RQ�
IXQG�UDLVLQJ��WKH�QH[W�VWDJH�LV�IRU�WKH�
5HFWRU�WR�VHHN�D�IDFXOW\�IRU�WKH�
ZRUNV��$�µIDFXOW\¶�LV�SHUPLVVLRQ�
IURP�WKH�'LRFHVDQ�$XWKRULWLHV�WR�
PDNH�DOWHUDWLRQV�WR�D�D�FKXUFK�� 

5HDGHUV�PD\�KDYH�VHHQ�UHSRUWV�LQ�WKH�
SUHVV�RI�D�URZ�DW�D�FKXUFK�RYHU�WKH�
UHPRYDO�RI�SHZV�DQG�WKHLU�
UHSODFHPHQW�E\�FKDLUV��ZKLFK�
VHHPHG�WR�KDYH�FRPH�DV�D�VXUSULVH�WR�
WKH�FRQJUHJDWLRQV���7KRVH�RI�XV�
IDPLOLDU�ZLWK�VXFK�LVVXHV�PD\�KDYH�
ZRQGHUHG�ZKHWKHU�WKHUH�KDG�EHHQ�DQ�
DSSOLFDWLRQ�IRU�D�IDFXOW\�EHIRUH�WKH�
UDGLFDO�FKDQJH�ZDV�DQQRXQFHG� 

5)�� 

���� 



�� 

5LFKDUG�3DUVRQV 
)UHQFK�3ROLVKHU 

	�)XUQLWXUH�5HVWRUHU 
  

$QWLTXHV�-�0RGHUQ�)XUQLWXUH�- 
3LDQRV�-�)XOO�5HSDLU�6HUYLFH 

  

���67�0$57,16�52$' 
.1(%:257+������������������������� 
+(576��6*���(5����������������������� 



�� 

+DOORZH¶HQ�LQ�:HOZ\Q 

7KHUH�LV�D�UXPRXU�WKDW�D�
)ULJKWIXO�)ORDW
�LV�WR�
GHVFHQG�RQ�WKH�YLOODJH�RQ�6DWXUGD\���VW�2FWREHU�
IRU�+DOORZH¶HQ��7KLV�KRUULI\LQJ�JKRVWO\�IORDW�
ZLOO�EH�VFDULQJ�\RX�DOO�LQWR�GRQDWLQJ�WR�WKH�:HO�
Z\Q�)HVWLYDO�&KDULWLHV��<RX�KDYH�EHHQ�
ZDUQHG� �:H�XQGHUVWDQG�WKH�JKRVWO\�VRXUFH��
ZKRVH�WHFKQLFDO�FDSDELOLWLHV�DUH�VHFRQG�WR�QRQH��
ZLOO�XSGDWH�WKH�:HOZ\Q�9LOODJH�1HZV�)DFHERRN�
SDJH�ZLWK�PRUH�GHWDLOV�QHDUHU�WKH�WLPH� 

 



�� 



�� 

tKK>D�Z�'Z��E�W�Z/^,��KhE�/> 

7KH�SOD\JURXQGV�UHRSHQHG�D�IHZ�ZHHNV�DJR�
ZLWK�VRPH�QHZ�QRWLFHV�WR�UHPLQG�SDUHQWV�DQG�
FKLOGUHQ�WR�NHHS�VDIH�GXULQJ�&RYLG-����,W�KDV�
EHHQ�JRRG�WR�VHH�WKHP�EDFN�LQ�XVH�DQG�
FKLOGUHQ�DQG�WHHQDJHUV�XVLQJ�WKH�KDOO�JURXQGV�
IRU�JDPHV� 
7KH�9LOODJH�+DOO�UHRSHQHG�RQ�WKH���VW�RI�
6HSWHPEHU�DQG�WKH�KDOO�VWDII�UHWXUQHG�WR�ZRUN�
DIWHU�D�IHZ�PRQWKV�RQ�IXUORXJK��*RYHUQPHQW�
DGYLFH�QRZ�HQDEOHV�UHJXODWHG�DFWLYLWLHV�
LQFOXGLQJ�VSRUW��H[HUFLVH�DQG�GDQFH�FODVVHV�WR�
WDNH�SODFH�LQ�FRPPXQLW\�KDOOV��VR�ZH�ZHOFRPH�
DOO�WKHVH�UHJXODU�KLUHUV�EDFN� 

7KH�)DUPHUV¶�0DUNHW�UHRSHQHG�DW�WKH�HQG�RI�-XQH�DV�DQ�RXWGRRU�PDUNHW�RQ�WKH�
SOD\LQJ�ILHOGV�RXWVLGH�WKH�9LOODJH�+DOO�DQG�LW�ZLOO�EH�RSHQ�RQ�WKH��WK�6XQGD\�RI�
HYHU\�PRQWK� 
7KH�3DULVK�&RXQFLO�KDV�ORVW�D�FRQVLGHUDEOH�DPRXQW�RI�LQFRPH�ZKLOH�WKH�KDOO�
KDV�EHHQ�FORVHG�DQG�KRSHV�WKDW�WKH�ORVVHV�ZLOO�EH�OHVV�VHYHUH�IRU�WKH�UHVW�RI�WKH�
\HDU� 
,I�\RX�DUH�LQWHUHVWHG�LQ�KLULQJ�WKH�KDOO�SOHDVH�FRQWDFW�WKH�&OHUN�E\�SKRQH�RU�
HPDLO�FOHUN#ZRROPHUJUHHQSF�RUJ�XN� 

^ĂƌĂŚ�,Ăůů 
tŽŽůŵĞƌ�'ƌĞĞŶ�WĂƌŝƐŚ��ŽƵŶĐŝů 

ƐĂƌĂŚ͘ŚĂůůΛǁŽŽůŵĞƌŐƌĞĞŶƉĐ͘ŽƌŐ͘ƵŬ 

:RROPHU�*UHHQ�/RFDO�3ODQ�QHZV 
 
/RFDO�3ODQ�KHDULQJV�WRRN�SODFH�LQ�-XO\�DQG�$XJXVW�DQG�WKH�3DULVK�&RXQFLO¶V�
SODQQLQJ�FRQVXOWDQW�DWWHQGHG�WR�SXW�WKH�FDVH�WKDW�GHYHORSLQJ�WKH�*UHHQ�%HOW�
FDQQRW�EH�MXVWLILHG�ZKHQ�SUHYLRXVO\�GHYHORSHG�ODQG�LV�DYDLODEOH���$�QXPEHU�RI�
LVVXHV�ZHUH�GLVFXVVHG�LQFOXGLQJ�WKH�VHWWLQJ�RI�WKH�*UDGH�,,�OLVWHG�3D\QH¶V�
)DUPKRXVH��IORRGLQJ�DQG�GUDLQDJH�DQG�LQIUDVWUXFWXUH���$OO�RI�WKHVH�LVVXHV�ZHUH�
FRQVLGHUHG�DQG�LW�ZDV�FRQFOXGHG�WKDW�WKH\�FRXOG�EH�RYHUFRPH��,Q�GLVFXVVLRQ�RQ�
WKH�*UHHQ�%HOW��LW�ZDV�QRWHG�WKDW�GHYHORSPHQW�ZRXOG�EH�UHTXLUHG�WR�IXOILO�WKH�
:+%&�KRXVLQJ�UHTXLUHPHQW���,Q�FRQFOXGLQJ�WKH�GLVFXVVLRQ�RI�WKH�*UHHQ�%HOW�
VLWH��WKH�SODQQLQJ�LQVSHFWRU�VDLG�WKDW��LQ�SULQFLSOH��KH�VDZ�QR�UHDVRQ�ZK\�LW�
VKRXOG�QRW�EH�GHYHORSHG� 

 

:RROPHU�*UHHQ�9LOODJH�+DOO�DQG�3OD\JURXQGV 



�� 



�� 

�����Ɛ�ŵĞŶƟŽŶĞĚ�ŝŶ�ůĂƐƚ�ŵŽŶƚŚ͛Ɛ�ĂƌƟĐůĞ͕�
ǁĞ�ƐĐŚĞĚƵůĞĚ�ƚŚĞ�'ƌĂŶĚ�ZĞ-KƉĞŶŝŶŐ�ŽĨ�
ŽƵƌ�tĞůǁǇŶ�ƐŚŽƉ�ŽŶ�dƵĞƐĚĂǇ�ϭϴ��ƵŐƵƐƚ͘�
�Ɛ�ǇŽƵ�ĐĂŶ�ŝŵĂŐŝŶĞ͕�ŚĂǀŝŶŐ�ƚŽ�ŵĂŬĞ�ƐƵƌĞ�
ƚŚĂƚ�ǇŽƵƌ�ƐŚŽƉƉŝŶŐ�ĞǆƉĞƌŝĞŶĐĞ�ǁŝƚŚ�ƵƐ�ŝƐ�
�ŽǀŝĚ-ƐĞĐƵƌĞ�ŵĞĂŶƚ�Ă�ůŽƚ�ŽĨ�ĐŚĂŶŐĞƐ�ďŽƚŚ�
ƚŽ�ŽƵƌ�ƉƌŽĐĞƐƐĞƐ�ĂŶĚ�ƚŽ�ƚŚĞ�ƉŚǇƐŝĐĂů� 
ůĂǇŽƵƚ�ŽĨ�ƚŚĞ�ƐŚŽƉ͘���WĞƌƐƉĞǆ�ƐĐƌĞĞŶ�ŝƐ�ŝŶ�
ƉůĂĐĞ�Ăƚ�ƚŚĞ�Ɵůů͕�ĂŶĚ�ŚĂŶĚ-ƐĂŶŝƟƐĞƌ�ŝƐ�
ĂǀĂŝůĂďůĞ�ĨŽƌ�ƵƐĞ�ĂƐ�ǇŽƵ�ĞŶƚĞƌ�ƚŚĞ�ƐŚŽƉ͕�ĂƐ�
ǁĞůů�ĂƐ�Ă�ŚŽƐƚ�ŽĨ�ŽƚŚĞƌ�ĐŚĂŶŐĞƐ͘���ĐŽƉǇ�ŽĨ�
ƚŚĞ�ƌŝƐŬ�ĂƐƐĞƐƐŵĞŶƚ�ƚŚĂƚ�ǁĞ�ĐĂƌƌŝĞĚ�ŽƵƚ�ŝƐ�
ĂǀĂŝůĂďůĞ�ŽŶ�ŽƵƌ�ǁĞďƐŝƚĞ͘�tĞ�ŚŽƉĞ�ƚŚĂƚ�
ǇŽƵ�ǁŝůů�ĐŽŵĞ�ĂŶĚ�ǀŝƐŝƚ�ƵƐ�ŶŽǁ�ĂŶĚ�ŚĞůƉ�
ƵƐ�ƚŽ�ƐƵƉƉŽƌƚ�ƚŚĞ�E,^�ŝŶ�tĞůǁǇŶ�ĂŶĚ�
ďĞǇŽŶĚ͘ 
����dŚĞ�ƐŚŽƉ�ǁŝŶĚŽǁ�ŚĂƐ�ďĞĞŶ�ĚƌĞƐƐĞĚ�ďǇ�
'ĞŽƌŐŝĂ�^ŚĂǁ�ĂŶĚ�ŚĞƌ�ŚƵƐďĂŶĚ͕�ĂŶĚ�ƚŚĞ�
ƉŚŽƚŽ�ďĞůŽǁ�ƐŚŽǁƐ�ƚŚĞ�ŝŵĂŐŝŶĂƟǀĞ����
ĚŝƐƉůĂǇ�ƚŚĂƚ�ǁĂƐ�ĐƌĞĂƚĞĚ�ĨŽƌ�ƚŚĞ�ƐĂůĞ�ŽĨ�
ƚŽǇƐ�ƚŚĂƚ�ǁĞ�ŚĞůĚ�ŽŶ�ϭƐƚ��ƵŐƵƐƚ�ϮϬϮϬ͘ 
���/Ŷ�ĂĚĚŝƟŽŶ�ƚŽ�ƚŚĞ�ƉŚǇƐŝĐĂů�ƐŚŽƉ͕�ǁĞ�ĂƌĞ�
ĂůƐŽ�ŶŽǁ�ƌƵŶŶŝŶŐ�Ă�ǀŝƌƚƵĂů�ƐŚŽƉ�ŽŶ�Ğ�ĂǇ͘�

dĂŬĞ�Ă�ůŽŽŬ�ĂŶĚ�ƐĞĞ�ǁŚĂƚ�ŝƐ�ŽŶ�ŽīĞƌ�ĂŶĚ�
ŵĂŬĞ�Ă�ďŝĚ͕�ǀŝƐŝƚ�ƚŚĞ�ƐŚŽƉ�Ăƚ͗ 
ŚƩƉƐ͗ͬͬǁǁǁ͘ĐŚĂƌŝƚǇ͘ĞďĂǇ͘ĐŽ͘ƵŬͬ
ĐŚĂƌŝƚǇͬ&Z/�E�^-K&-��E�^�hZz-�E�-
Yh��E-s/�dKZ/�-D�DKZ/�>-
,K^W/d�>ͬϯϭϱϬϱϬϭ� 
����EŽƚŚŝŶŐ�ĐĂŶ�ƉƌĞǀĞŶƚ�ƵƐ�ĨƌŽŵ� 
ĐŽŶƟŶƵŝŶŐ�ƚŚĞ�ǁŽƌŬ�ƚŚĂƚ�ǁĞ�ĚŽ�ƚŽ� 
ƐƵƉƉŽƌƚ�ƚŚĞ�E,^͕�ĂŶĚ�ŽǀĞƌ�ƚŚĞ�ƉĂƐƚ�ĨĞǁ�
ǁĞĞŬƐ�ǁĞ�ŚĂǀĞ�ƉƌŽǀŝĚĞĚ͗ 
ΎĂ�ƉƌĞƐƐƵƌĞ�ǁĂƐŚĞƌ�ƚŽ�ĂůůŽǁ�ƐƚĂī�ƚŽ�ǁĂƐŚ�
ĚŽǁŶ�ǁŚĞĞůĐŚĂŝƌƐ�ĂŶĚ�ŽƚŚĞƌ�ĞƋƵŝƉŵĞŶƚ͖ 
Ύ�ĐůŽĐŬƐ�ĨŽƌ�ƚŚĞ�ǁĂůů�ŽĨ�ĞĂĐŚ�ƉĂƟĞŶƚ�ǁĂƌĚ�
ŝŶ�ƚŚĞ�YsD 
Ύ�ƌĂĚŝŽƐ�ĨŽƌ�ƵƐĞ�ďǇ�ƉĂƟĞŶƚƐ 
����tĞ�ŚŽƉĞ�ƚŚĂƚ�ǇŽƵ�ǁŝůů�ĐŽŶƟŶƵĞ�ƚŽ� 
ƐƵƉƉŽƌƚ�ƵƐ͘ 

&ƌŝĞŶĚƐ�ŽĨ��ĂŶĞƐďƵƌǇ�ĂŶĚ�YƵĞĞŶ�sŝĐƚŽƌŝĂ�DĞŵŽƌŝĂů�
,ŽƐƉŝƚĂů 

�ĂŶĞƐďƵƌǇ�EĞƵƌŽůŽŐŝĐĂů��ĞŶƚƌĞ 
^ĐŚŽŽů�>ĂŶĞ͕�tĞůǁǇŶ͕�,ĞƌƚƐ��>ϲ�ϵ^���� 

dĞů͗�Ϭϭϰϯϴ�ϴϰϬϱϭϰ����� 
��ŵĂŝů͗���ĚĂŶĞƐďƵƌǇƋǀŵΛďƚĐŽŶŶĞĐƚ͘ĐŽŵ 

ǁǁǁ͘ĚĂŶĞƐďƵƌǇƋǀŵ͘ĐŽ͘ƵŬ��� 
&ĂĐĞďŽŽŬ�Ăƚ��ĂŶĞƐďƵƌǇ�^ŚŽƉ�tĞůǁǇŶ 

&Z/�E�^�K&���E�^�hZz�Θ�YsD�,K^W/d�>� 



�� 



�� 

&�/ZdZ����/E�>K�<�KtE 

/LNH�HYHU\RQH�HOVH��6W��0DU\¶V�IDLUWUDGH�VWDOO�DQG�FDIp�KDG�WR�UHOXFWDQWO\�FORVH�
LWV�GRRUV�DW�WKH�HQG�RI�0DUFK���0XFK�WR�RXU�GHOLJKW��ZH�ZHUH�DEOH�WR�FRQWLQXH�
SODFLQJ�RUGHUV�IURP�RXU�VXSSOLHU��7UDLGFUDIW��HYHQ�ZKHQ�LW�ZDV�QLJK�RQ�LPSRV�
VLEOH�WR�JHW�D�VXSHUPDUNHW�GHOLYHU\�VORW��DQG�VR�ZH�FRXOG�FRQWLQXH�VHOOLQJ�JUR�
FHULHV�WR�RXU�ORFDO�FXVWRPHUV��GHOLYHULQJ�PRVW�RI�WKHP�RQ�WKH�³GDLO\�ZDON´«��� 
 
7UDLGFUDIW�UHSRUWHG�WKDW�RUGHUV�DOPRVW�WULSOHG�RYHUQLJKW��VHOOLQJ�VL[�PRQWKV¶�
ZRUWK�RI�WRLOHW�UROO�LQ�D�ZHHN��DQG�VWRFN�RI�IDLU�WUDGH�SDVWD�DQG�ULFH�VHOOLQJ�RXW�
QHDUO\�DV�IDVW���7KLV�ERRVW�LQ�VDOHV�FDPH�IURP�D�QHZ�LQIOX[�RI�RQOLQH�GLUHFW�
FXVWRPHUV��ZKR�KDYH�QRZ�GLVFRYHUHG�WKH�ZRQGHUIXO�MRXUQH\�RI�IDLU�DQG�HWKL�
FDO�FRQVXPHULVP� 
 
)RUWXQDWHO\��ZH�KDYH�QRZ�UHRSHQHG�LQ�&KXUFK�+RXVH�RQ�6DWXUGD\V�IURP�
��DP�WR������DP���7KLV�LV�WKH�VLWXDWLRQ�DW�WKH�WLPH�RI�ZULWLQJ��WKRXJK�RI�
FRXUVH�ZH¶UH�PLQGIXO�WKDW�WKLQJV�PD\�FKDQJH�DJDLQ��� 
 
7UDLGFUDIW¶V�QHZ�$XWXPQ�:LQWHU�FDWDORJXH�LV�ILOOHG�ZLWK�VXVWDLQDEOH�VWDWLRQ�
HU\�������UHF\FOHG�JODVVZDUH��IDLUO\�WUDGHG�KRPHZDUHV��HWKLFDO�IDVKLRQ��YH�
JDQ�FOHDQLQJ�SURGXFWV�DQG�RI�FRXUVH�IDLU�WUDGH�IRRG�DQG�GULQN���&RSLHV�DUH�
DYDLODEOH�IURP�WKH�6DWXUGD\�VWDOO��RU�\RX�FDQ�ORRN�RQOLQH�DW�
ZZZ�WUDLGFUDIWVKRS�FR�XN 
 
)RU�PRUH�LQIRUPDWLRQ�RU�WR�SODFH�DQ�RUGHU��FRQWDFW�0DJJLH�9DUFR�E\�HPDLO�
RQ��PDUJDUHW�YDUFR#EWLQWHUQHW�FRP 
 



�� 



�� 

�ŚƵƌĐŚ�EŽƟĐĞ��ŽĂƌĚ 
tŽƌƐŚŝƉ�ŚĂƐ�ŶŽǁ�ƌĞƐƵŵĞĚ�ŝŶ�ŽƵƌ�ĐŚƵƌĐŚĞƐ͘ � 

WůĞĂƐĞ�ĐŽŶƟŶƵĞ�ƚŽ�ĨŽůůŽǁ�ƚŚĞ�ƐŽĐŝĂů�ĚŝƐƚĂŶĐŝŶŐ�ŐƵŝĚĞůŝŶĞƐ͕� 
ƵƐĞ�ŽĨ�ŚĂŶĚ�ƐĂŶŝƟƐĞƌ�ĂŶĚ�ƚŚĞ�ǁĞĂƌŝŶŐ�ŽĨ�ĨĂĐĞ�ĐŽǀĞƌŝŶŐƐ�ŝƐ�ŵĂŶĚĂƚŽƌǇ͕�ƵŶůĞƐƐ�ǇŽƵ�ĂƌĞ�ĞǆĞŵƉƚ͘ � 

�ĞƚĂŝůƐ�ĂďŽƵƚ�sŝƌƚƵĂů��ŚƵƌĐŚ͕�ǁŚŝĐŚ�ĐŽŶƟŶƵĞƐ�Ăƚ�ϵ͘ϯϬ�Ăŵ�ĞĂĐŚ�^ƵŶĚĂǇ͕�ĐĂŶ�ďĞ�ĨŽƵŶĚ�Ăƚ͗�
ǁǁǁ͘ǁĞůǁǇŶ͘ŽƌŐ͘ƵŬ 

�� 
^ƵŶĚĂǇ�^ĞƌǀŝĐĞƐ 
���   ^d�D�Zz͛^�-�tĞůǁǇŶ 
 ϴ͘ϬϬ�Ăŵ ,ŽůǇ��ŽŵŵƵŶŝŽŶ 
 ϵ͘ϯϬ�Ăŵ WĂƌŝƐŚ��ŽŵŵƵŶŝŽŶ�ͬ�:ƵŶŝŽƌ��ŚƵƌĐŚ 
 ϲ͘ϯϬ�Ɖŵ� �ǀĞŶƐŽŶŐ�;ϮŶĚ�͕�ϰƚŚ�Θ�ϱƚŚ�^ƵŶĚĂǇƐͿ 
  
���  ^d�D/�,��>͛^�-�tŽŽůŵĞƌ�'ƌĞĞŶ 
 ϭϭ͘ϭϱ�Ăŵ WĂƌŝƐŚ���ƵĐŚĂƌŝƐƚ��;ϭƐƚ�Θ�ϰƚŚ�^ƵŶĚĂǇͿ 
  &ĂŵŝůǇ�^ĞƌǀŝĐĞ�;ϮŶĚ�^ƵŶĚĂǇͿ 
  �ůů��ŐĞ��ƵĐŚĂƌŝƐƚ�;ϯƌĚ�^ƵŶĚĂǇͿ 
  DŽƌŶŝŶŐ�WƌĂǇĞƌ�;ϱƚŚ�^ƵŶĚĂǇͿ 
 

tĞĞŬĚĂǇ�^ĞƌǀŝĐĞƐ� 
   �����������^d�D�Zz͛^�-�tĞůǁǇŶ 
 �ƵƌƌĞŶƚ�ǁĞĞŬ͛Ɛ�ƐĞƌǀŝĐĞƐ�ĂƌĞ�ŽŶ�ƚŚĞ�ŶŽƟĐĞ�ƐŚĞĞƚ� 
 ŝŶ�ĐŚƵƌĐŚ��ĂŶĚ�ŽŶ�ƚŚĞ�ǁĞďƐŝƚĞ�ǁǁǁ͘ǁĞůǁǇŶ͘ŽƌŐ͘ƵŬ 
 

������dƵĞƐĚĂǇ ϴ͘ϬϬ�Ăŵ DŽƌŶŝŶŐ�WƌĂǇĞƌ�;^ƚ�DĂƌǇ͛ƐͿ 
������tĞĚŶĞƐĚĂǇ ϵ͘ϬϬ�Ăŵ DŽƌŶŝŶŐ�WƌĂǇĞƌ�;^ƚ�DĂƌǇ͛ƐͿ 
������tĞĚŶĞƐĚĂǇ ϵ͘ϯϬ�Ăŵ ,ŽůǇ��ŽŵŵƵŶŝŽŶ�;^ƚ�DĂƌǇ͛ƐͿ 
������^ĂƚƵƌĚĂǇ ϵ͘ϬϬ�Ăŵ WĂƌŝƐŚ�WƌĂǇĞƌƐ�;^ƚ�DĂƌǇ͛ƐͿ  
 

  ^d�'/>�^�-��ŽĚŝĐŽƚĞ 
������dƵĞƐĚĂǇ ϴ͘ϯϬ�Ăŵ DŽƌŶŝŶŐ�WƌĂǇĞƌ�;^ƚ�'ŝůĞƐͿ 
��������    

 �ŽŵŵŽŶ�tŽƌƐŚŝƉ�ƵƐĞĚ�Ăƚ�Ăůů��ŽŵŵƵŶŝŽŶ�^ĞƌǀŝĐĞƐ�ĞǆĐĞƉƚ�ǁŚĞƌĞ�ƐƚĂƚĞĚ 
 

����ŚŝůĚƌĞŶ����������^d�D�Zz͛^�-�tĞůǁǇŶ 
 ϯ͘ϯϬƉŵ�������������ƌĂŌĞĂ�;ƐĞĞ��ŝĂƌǇ�ŽŶ�ďĂĐŬ�ĐŽǀĞƌ�ĨŽƌ�ĚĂƚĞƐͿ�  

 

����ŽŶĨĞƐƐŝŽŶƐ����Ǉ�ĂƌƌĂŶŐĞŵĞŶƚ�ǁŝƚŚ�ƚŚĞ��ůĞƌŐǇ͘�� 
 dŚĞ�DŝŶŝƐƚƌǇ�ŽĨ��ŽƵŶƐĞů�ĂŶĚ��ďƐŽůƵƟŽŶ�ŝƐ�ĂǀĂŝůĂďůĞ�ƚŽ�ĂŶǇŽŶĞ� 
 ǁŚŽ�ƐĞĞŬƐ�ŝƚ�Ăƚ�ĂŶǇ�ƟŵĞ͘ 
 

����ůĞƌŐǇ�^ƵƌŐĞƌǇ�,ŽƵƌ 
������^ĂƚƵƌĚĂǇ�� ���ϭϬ͘ϬϬ�Ăŵ�ƚŽ�ϭϭ͘ϬϬ�Ăŵ 
 ��ŵĞŵďĞƌ�ŽĨ�ƚŚĞ�ƚĞĂŵ�ǁŝůů�ďĞ�ĂǀĂŝůĂďůĞ�ŝŶ�ĐŚƵƌĐŚ�ĨŽƌ�ĂŶǇ� � �
 ĞŶƋƵŝƌŝĞƐ͘��DĂŝŶůǇ�ŝŶƚĞŶĚĞĚ�ĨŽƌ��ĂƉƟƐŵƐ�Žƌ�tĞĚĚŝŶŐƐ�ďƵƚ�ŝƐ� 
 ŶŽƚ�ĞǆĐůƵƐŝǀĞůǇ�ƌĞƐƚƌŝĐƚĞĚ�ƚŽ�ƚŚŽƐĞ�ŵĂƩĞƌƐ͘�� 



�� 



�� 

� 
� ��ŚƵƌĐŚ�EŽƟĐĞ��ŽĂƌĚ�ĐŽŶƟŶƵĞĚ�ĨƌŽŵ�Ɖϰϰ� 

 

 

 
Ϭϵ͘ϯϬ 
ϭϴ͘ϯϬ 
ϭϭ͘ϭϱ� 
ϭϳ͘ϬϬ 

 
^ƵŶĚĂǇƐ 
ϭƐƚ�^ƵŶĚĂǇ 
ϰƚŚ�^ƵŶĚĂǇ�
dŚƵƌƐĚĂǇ� 

�>>�^�/Ed^͛���d�,tKZd, 
,ŽůǇ��ŽŵŵƵŶŝŽŶ 
^ĂĐƌĞĚ�^ƉĂĐĞ 
&ĂŵŝůǇ�^ĞƌǀŝĐĞ 
�ǀĞŶŝŶŐ�WƌĂǇĞƌ 

 
 

Ϭϵ͘ϯϬ 
ϭϭ͘ϭϱ 
ϭϴ͘ϯϬ 
ϭϳ͘ϬϬ 

 
 

^ƵŶĚĂǇƐ 
ϯƌĚ�^ƵŶĚĂǇ 
ϯƌĚ�^ƵŶĚĂǇ 
DŽŶĚĂǇ� 

 

^d�W�d�Z͛^�d�t/E 
,ŽůǇ��ŽŵŵƵŶŝŽŶ 
&ĂŵŝůǇ�^ĞƌǀŝĐĞ 
,ŽůǇ�ĐŽŵŵƵŶŝŽŶ 
�ǀĞŶŝŶŐ�WƌĂǇĞƌ 

 

 
ϭϭ͘ϭϱ 

 
^ƵŶĚĂǇƐ 

�zKd�^d�W�d�Z 
ϭƐƚ͗��DĂƟŶƐ͗� 
;�ŽŽŬ�ŽĨ��ŽŵŵŽŶ�WƌĂǇĞƌ͕�<ŝŶŐ�:ĂŵĞƐ͛��ŝďůĞͿ 
ϮŶĚ͗�,ŽůǇ��ŽŵŵƵŶŝŽŶ� 
;�ŽŽŬ�ŽĨ��ŽŵŵŽŶ�WƌĂǇĞƌ͕�<ŝŶŐ�:ĂŵĞƐ͛��ŝďůĞͿ 
ϯƌĚ͗�&ĂŵŝůǇ�^ĞƌǀŝĐĞ� 
;�ŽŵŵŽŶ�tŽƌƐŚŝƉ͕�EZ^s��ŝďůĞͿ 
ϰƚŚ͗�WĂƌŝƐŚ��ŽŵŵƵŶŝŽŶ� 
;�ŽŵŵŽŶ�tŽƌƐŚŝƉ͕�EZ^s��ŝďůĞͿ 
ϱƚŚ͗�,ŽůǇ��ŽŵŵƵŶŝŽŶ�;��W͕�<ŝŶŐ�:ĂŵĞƐ͛��ŝďůĞͿ 

 
 

��� 
���Ϭϴ͘ϰϱ 
���Ϭϵ͘ϯϬ 
���ϭϬ͘ϯϬ 

 
^ƵŶĚĂǇƐ 
ϭƐƚ�^ƵŶĚĂǇ 
ϮŶĚ͕ϰƚŚ�^ƵŶ 
ϯƌĚ�^ƵŶĚĂǇ 

^d�'/>�^͛��K�/�Kd� 
,ŽůǇ��ŽŵŵƵŶŝŽŶ 
tŽƌƐŚŝƉ�ϰh�Ăƚ�WĞĂĐĞ�DĞŵŽƌŝĂů�,Ăůů�
/ŶĨŽƌŵĂů�tŽƌƐŚŝƉ� 
/ŶĨŽƌŵĂů�tŽƌƐŚŝƉ�ǁŝƚŚ��ŽŵŵƵŶŝŽŶ� 

 

 
Ϭϵ͘ϰϱ 
ϭϭ͘ϬϬ 
ϭϴ͘ϯϬ 
ϮϬ͘ϬϬ 

 
^ƵŶĚĂǇ 
^ƵŶĚĂǇ 
^ƵŶĚĂǇ 
tĞĚŶĞƐĚĂǇ 

�s�E'�>/��>��,hZ�,�t�>tzE 
�ŝďůĞ��ůĂƐƐĞƐ�;�ůů�ĂŐĞƐ�ϳнͿ 
;ĨĂĐŝůŝƟĞƐ�ĨŽƌ�ǇŽƵŶŐ�ĐŚŝůĚƌĞŶͿ 
ĚŝƩŽ 
�ŝďůĞ�^ƚƵĚǇ�;ĞǆĐĞƉƚ�ϯƌĚ�tĞĚŶĞƐĚĂǇͿ 

d͗�Ϭϭϰϯϴ�ϳϭϱϯϳϮ 

  ZKD�E���d,K>/���,hZ�, 
ŽĨ�ƚŚĞ�,K>z�&�D/>z�t'� 
<ŶŝŐŚƚƐĮĞůĚ͕�t'� 
&ƌ�EŽƌďĞƌƚ�&ĞƌďĂŶĚĞƐ 

d͗�ϬϭϳϬϳ�ϯϮϯϮϯϰ�� 

 
 

 
 

>/^d�Z�,K^W/d�>�^ƚĞǀĞŶĂŐĞ�;Z�Ϳ 
�ŚĂƉůĂŝŶ��ZĞǀ��ŶƚŚŽŶǇ��ƵƌƌĂŶ�
;�ĞĂĐŽŶͿ 

d͗�Ϭϭϰϯϴ�Ϯϴϱϭϯϴ��� 
hƌŐĞŶƚ�ŶĞĞĚ�d͗�Ϭϭϰϯϴ�ϯϭϰϯϯϯ��� 

�ŵĂŝů͗ ĐŚĂƉůĂŝŶĐǇ͘ĞŶŚƚƌΛŶŚƐ͘ŶĞƚ  

    



�� 



�� 

D��/d�d/KE� 
 
-HVXV�DV�([DPSODU�RI�*RG�DQG�RXU�1HZ�+XPDQLW\ 
 
6W�%RQDYHQWXUH��%RQDYHQWXUD������ –����-XO\�������ZDV�DQ�,WDOLDQ�PHGLHYDO�)UDQ�
FLVFDQ�� VFKRODVWLF� WKHRORJLDQ� DQG� SKLORVRSKHU�� +H� EHFDPH� WKH� VHYHQWK� 0LQLVWHU�
*HQHUDO�RI�WKH�2UGHU�RI�)ULDUV�0LQRU�DQG�KH�ZDV�DOVR�&DUGLQDO�%LVKRS�RI�$OEDQR��
+H�ZDV�FDQRQL]HG�RQ����$SULO������E\�3RSH�6L[WXV�,9�DQG�GHFODUHG�D�'RFWRU�RI�
WKH�&KXUFK�LQ�WKH�\HDU������E\�3RSH�6L[WXV�9��+H�LV�NQRZQ�DV�WKH��6HUDSKLF�'RF�
WRU���+H�ZURWH�PDQ\�DFDGHPLF�DQG�GHYRWLRQDO�ZRUNV�WKDW�ZHUH�YHU\�LQIOXHQWLDO�DW�
WKH�WLPH���2QH�RI�KLV�WKHRORJLFDO�WKHPHV�LV�DERXW�-HVXV�DV�&KULVW�EHLQJ�WKH�([HP�
SODU��LPDJH�DQG�H[DPSOH��RI�*RG�DQG�RI�RXU�1HZ�+XPDQLW\�� 
7KH�&KULVW�DV�WKH�([HPSODU�RI�*RG� 
 
-HVXV�VSHDNV�DERXW�DQG�UHYHDOV�*RG�DV�)DWKHU�DQG�LQ�JRVSHO�RI�-RKQ�VSHDNV�RI�WKLV�
VSHFLDO� UHODWLRQVKLS� WR� WKH�)DWKHU�DV�(WHUQDO� DQG�+H�+LPVHOI�KDV�ZLWKLQ�+LPVHOI�
WKH�:RUG�� VRPHWKLQJ� RI� (WHUQDO� RULJLQ� DQG� +H� LV� DOVR� WKH� 2QH� WKURXJK�:KRP�
*RG¶V�DFWLYH�DQG�HQDEOLQJ�6SLULW�DOVR�FRPHV�WR�WKH�ZRUOG��6R�ZKDW�ZH�VHH�LQ�-HVXV�
DQG�ZKDW�+H�GLG�DQG�VDLG�UHYHDOV�WKH�IUHVKO\�WKH�IXOOHVW�FKDUDFWHU�RI�*RG��+H�UH�
YHDOV�*RG�DV�D�WKUHHIROG�FRPPXQLRQ�RI�WKH�PRVW�SHUIHFW�DQG�VHOI�–GHIXVLQJ�ORYH�
�FKDULW\��DV�)DWKHU��6RQ�DQG�+RO\�6SLULW��+H�LV�DOVR�UHYHDOHG�DV�WKH�2QH�ZKR�DV�WKH�
(WHUQDO�:RUG� IURP�*RG� LV� WKH� SULQFLSOH� RI� WKH� JUHDWHVW�0HGLDWLRQ�� EULGJLQJ� WKH�
GLYLGH�EHWZHHQ�*RG�DQG�FUHDWLRQ��EULGJLQJ�WKH�GLYLGH�EHWZHHQ�DV�DOO�DQG�WKH�KHDOHU�
RI�GLYLVLRQV�WKDW�H[LVW�EHWZHHQ�XV��,Q�+LP�ZH�ILQG�WKH�*RG�ZKR�UHFRQFLOHV�WR�WDNH�
XV�EDFN�LQWR�WKH�GLYLQH�JORU\�� 
6R�ZH�VHH�LQ�-HVXV�WKH�WUXHVW�DQG�WKH�EHVW�YLVLRQ�RI�*RG�DQG�ZKDW�*RG�LV�OLNH�DQG�
ZKDW�*RG�GRHV� 
� 
6HFRQGO\��-HVXV�DV�WKH�&KULVW��LV�RXU�7UXH�,PDJH�ZKR�ZH�DUH�WR�EH 
 
,Q�-HVXV�³7KH�&KULVW´��WKH�³0HVVLDK´��³DQRLQWHG´�E\�*RG�WR�EH�+LV�SUHVHQFH�LQ�WKH�
ZRUOG��ZH�VHH�+LP�DV�WKH�EHDUHU�RI�D�QHZ�UHOHDVLQJ�6DOYDWLRQ�WKDW�UHVFXHV�SHRSOH�
IURP�WKHLU�VLQIXO�QDWXUH��GHFODUHV�WKHP�127�*8,/7<�RI�WKHLU�VLQV�DQG�HQDEOHV�D�
QHZ�UHODWLRQVKLS�WR�VWDUW� WKDW�LQZDUGO\�FKDQJHV�WKHP��+H�LV�DOVR�WKH�([HPSODU�RI�
RXU�WUXH�DQG�JRRG�KXPDQLW\��,Q�-HVXV�ZH�VHH�ZKDW�ZH�FDQ�EH�DV�WUXH�DQG�DGRSWHG�
FKLOGUHQ�RI�*RG��:H�VHH�WKLV�LQ�+LV�RZQ�REHGLHQFH�ORYLQJ�DFWLRQV�WRZDUGV�SHRSOH��
:H�VHH�+LP�EUHDNLQJ�GRZQ�EDUULHUV�EHWZHHQ�SHRSOH�DQG�*RG�DQG�ZLWK�HDFK�RWKHU��
:H�VHH�+LV�XQOLPLWHG�FKDULW\�WKDW�LV�D�SDWWHUQ�IRU�RXU�FKDULW\� 
2XU�6DYLRXU�DQG�%URWKHU�-HVXV 
5HYHDOLQJ�WR�XV�WKH�(WHUQDO�DQG�8QGLYLGHG�7ULQLW\ 
5HYHDOLQJ�WR�XV�KRZ�ZH�DUH�WR�EH��DQG�DFFHSWHG�E\�WKH�KLJKHVW�FKDULW\� 
.HHS�XV�ORRNLQJ�WR�\RX��WR�ILQG�WKLV�PRVW�GLIIXVLYH�DQG�HYHU�H[WHQVLYH�ORYH� 
)RU�RXUVHOYHV��RXU�WUXH�JODGQHVV�DQG�WKH�KHDOLQJ�RI�WKH�ZRUOG 

&+ 
 


